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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	APIS Nymburk, spol. s r.o.

	Type of institution (tick one  right answer):
FICHE 5.13
	· Administration
· Private

· Consultancy
· NGO
· Education and training organisation

· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	Veronika Formánková, M.A.

	Address, phone, e-mail, website:
	Topolová 4008, 288 02 Nymburk, Czech Republic
+420 325 623 021

projects@apis-nb.cz
www.apis-nb.cz


	Member State: 
	Czech Republic

	Region (NUTS 2 or 3)
:
	CZ02 – Central Bohemia

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	.....................................................................................................................................

	Approximate budget of the  project:
	..................................................................

	Budget of transnational activities:
	..................................................................

	Duration of the project – starting date (in months):
	From December 2012 to November 2014 (24 months)

	Duration of the transnational activities within the project – starting date (in months):
	From December 2012 to November 2014 (24 months, full duration of the project)

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 

· Access to employment and social inclusion 
· Education and training 
· Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed

· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

· Few people are willing to start their own business and take the risks it involves. Recognising the importance of entrepreneurship for European economies and their competitiveness on global markets (as described among others in the Europe 2020 strategy, the European Employment Strategy and the Small Business Act for Europe), there is a need to address the following shortcomings:
· Significant portion of unemployed people do not see entrepreneurship as a viable alternative to employment and do not recognise the advantages entrepreneurship can offer;
· Employees prefer job security instead of embracing the possibilities of entrepreneurship (e.g. self-fulfilment);
· Entrepreneurs do not see the advantages offered by cultivating the entrepreneurial climate and spreading the entrepreneurial skills.
· Women, young people and older persons represent vulnerable groups most threatened by unemployment and at the same time face the most barriers to start entrepreneurship:
· Women are afraid of not having enough time to care for their families;

· Young people feel the disadvantage of having little experience;

· Older persons are afraid of not being successful due to limited time available before reaching retirement age.
· Small businesses are dependent on the personality of their owner/founder and therefore not prepared to be transferred or sold to a new owner. Matching transferable businesses with potential new owners is a practice unknown in the Czech Republic, but likely to become more and more sought-after as the first generation of entrepreneurs is reaching the retirement age. 
2. Objectives to be achieved
· Introduce innovative approaches and successful practices used abroad to provide integral services for clients and to prepare them for entrepreneurship in a more efficient and effective way.

· Provide special attention to women, young people and older persons in order to encourage them to pursue entrepreneurship.

· Offer integral services for people wishing to start a business:

· diagnostics of entrepreneurial competences; 
· personalised recommendations taking into account their key competences; 
· entrepreneurial education/training focused on specific entrepreneurial activities, including cultivation of “entrepreneurial mindsets”;
· consultancy services during the starting phase (including mentoring) in order to ensure a higher success rate.
· Provide services to match transferable businesses with potential new owners.
· Support the cultivation of entrepreneurial culture.

· Disseminate the newly-gained knowledge among other organisations working in the same field.

3. Main transnational activities (as provisionally planned, to be confirmed with partners)

· Exchange of ideas and good practices in order to improve the services offered to the target group. Use both own experiences with similar projects/courses and knowledge gained providing consultancy services to entrepreneurs to be a worthy participant in the transnational debate. The transfer of good practices and innovative ideas concerning both support of entrepreneurship and educational programmes.
· Study visits for better understanding of partners´ innovative approaches.
· Open conference enabling all the partners, other organisations and general public to get together and discuss in depth challenges, available solutions and conditions improving the effectiveness of the projects.
· Methodology/learning materials for educational and training programmes as well as for consultancy and mentoring activities to be available to general public.
· Set up a bilingual web portal using the experience and knowledge gained, featuring:
· A marketplace/database matching transferable businesses with potential new owners, including advice to prepare a business for the transfer and offering appraisals of the business´ sale potential; 
· Ideas concerning untapped areas of business activities (e.g. services not available) in the regions;
· Motivational and inspirational success stories.
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

· Gained knowledge of good practices and innovative ideas to provide better services for the clients.
· Developed entrepreneurial skills of people who are looking for a job and consider starting their own business 

· Dissemination of knowledge gained – open conference   

· Minimum 40 persons taking part in the retraining courses over the 24 months period with the objective of setting up their own business or taking over an existing one

· Matching transferable businesses with potential new owners
· Methodology and learning materials to be used for (re)training programmes

· Bilingual web portal offering specialised services to businesses and future entrepreneurs (see above)



Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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