TRANSNATIONAL COOPERATION PROJECT FICHE 

	The name of the organisation:
	Otawa Group Sp. J.

	Type of the organisation (tick the right answer):
· Private, research and training small business company.

	· Administration

· Private

· Consultancy

· NGO

· Education and training organisation

· Employment agency or service

· University, research institution

· Social economy institution

· Others (please specify what)

	Contact person:
	Mira Kaliszczak-Surman

	Address, phone, e-mail, website:
	3th May St. 22/6, Post Code 40-096 Katowice, phone 00 48  664-115-769, e-mail : mira.kaliszczak-surman@otawagroup.pl, website: www.otawagroup.pl  

	Country:
	Poland

	Region:
	Poland

	Subject of the Project:
	Research and specialist  courses, with using  innovative methods of
work and innovative solutions of employment. 

	Stage of implementation (tick the right answer):
	· Project idea (then automatically appear box to fill in dates: from 01.01.2011 to 30.04.2011, in months)

· Grant awarded (project is not implemented, but co-financing granted)
· Project implementation (please indicate dates of implementation) 

	Title of the Project:
	Academy of modern Management

	Approximate budget of the Project:
Transnatoinal Budget:
	4 million zloty
4 million zloty

	Duration (in months) of the project:
	01.06.2011 – 30.04.2013

	Duration(in months) of the transnational cooperation:
	01.04.2011 – 30.04.2013

	Thematic scope of the project (tick the right answer):
· Adaptability of workers, enterprises and entrepreneurs,
· Social inclusion of different groups of people,
· Dissemination and promotion of alternative and flexible forms of employment and work organization methods (including the-working, part – time work, rotational works).

	· Adaptability of workers, enterprises and entrepreneurs
· Access to employment and modernization of labour market institutions

· Social inclusion of different groups of people

· Education, science and human capital development

· Others (please specify)

	Target group for transnational cooperation (tick the right answer):
Unemployed

· Including long term unemployed
· Including individuals registered as unemployed or looking for work, including specifically people belonging to one or e few listed target groups:

· Women (including specifically women returning to work and entering the labour market for the first time after a break related to giving birth and upbringing children),

· Individuals under 25 years of age,

· Individuals over 45 years of age, especially women’s .

Employed

· Including self employed

· Including those employed in micro scale enterprises

· Including those employed In SME enterprises

· Including those employed In big enterprises


	Unemployed

· Including long term unemployed

Persons not actively at work 

· Including those who are learning In school or university

Employed

· Including farmers

· Including self employed

· Including those employed in micro scale enterprises

· Including those employed In SME enterprises

· Including those employed In big enterprises

· Including those employed In public administration

· Including those employed in NGOs

· Including those in particularly unfavoured conditions

Other persons: ethnic or national minorities

· Including immigrants

· Including handicapped persons

· Including persons from rural areas
Enterprises covered by support

· Micro enterprises

· SME

· Big enterprises

	Brief description of the transnational cooperation:

· Justification of the need of the transnational cooperation (problems to be solved)

· General/detailed objectives 

· Main activities
· Expected outcomes (effects) 

Please indicate the added value of transnational cooperation (in the Polish  Operational Programme Human Capital the added value means objectives and products possible to achieve only in cooperation with foreign partner(s).
(ca.  25  sentences)
	The transnational cooperation will gives us opportunity to work with European environment, possibility to exchange of experiences and good practices. We can bring on ours market, good innovative solutions and methods of work and employment. 
Project will include:

• partners – the project pursues joint activities with a partner from a different country (a Member State of the European Union);

• operations – the project implements eligible activities:

· organization of conferences, seminars, workshops and meetings,
· research and analysis activities,
· preparation, translation and publication of studies and reports,
· adaptation of solutions developed in another country,
· consulting, exchange of workers, placements and study visits,
· development of new solutions,
· exchange of information and experiences;

· the possibility of exchange of experiences and good practices (a broader choice for project participants);

· parallel development of novel solutions;

· joint development of a product or system (division of tasks leading up to a common goal);
• added value– demonstration of real added value resulting from transnational cooperation.

General/detailed objectives:

· Development of preventive programmes adapted to the needs of specific groups of employees,in particular oriented at reducing the occurrence of occupational diseases,
· Development of programmes oriented at return to work of specific groups of employees with diagnosed occupational diseases,

· Implementation of selected programmes.
· Increasing the involvement of social partners in measures aimed at improving the adaptation potential of enterprises and employees, and at increasing work productivity;

· Studies and analyses concerning forecasting and active management of economic change on a national level.
Expected outcomes
· % share of occupational diseases for which preventive programmes and programmes for helping in returning to work were prepared,

· % share of employees, who found a job, established own economic activity, continued their employment in the previous workplace within 6 months after completing participation in the project, – to the total number of employees, who completed participation in projects,
· % share of enterprises, which invest in training of employees to total number of active companies.


Note: While sending the filled in Project fiche you agree for publication on NSI web site and disseminate it to potential transnational partners for the purpose of effective implementation of transnational cooperation projects
