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TRANSNATIONAL COOPERATION PROJECT FICHE
	Name of organisation:
	

	Type of organisation (tick the right answer):
Fiche 5.3
	· Administration

· X   Private 
· Consultancy

· NGO

· Education and training organisation

· Employment agency or service

· University, research institution

· Social economy institution

· Others (please specify what)

	Contact person:
	Anna Gębka-Suska

	Address, phone, e-mail, website:
	4ELT Anna Gębka-Suska

Ul. Trzemeszeńska 16

61-038 Poznań

Poland

biuro@4elt.pl
www.4elt.pl

	Region (NUTS 2 or 3)
:
	Level: 3, Code: 3630, NUTS Code: PL41

	Member State:
	Poland

	Subject of the Project:
	Language education

	Stage of implementation (tick the right answer):
	· X              Project idea (then automatically appear box to fill in dates: from December 2011 to November 2013, in months 24 months)

· Grant awarded (project is not implemented, but co-financing granted)
· Project implementation (please indicate dates of implementation) 

	Title of the Project:
	4ELT – For Excellence in Language Teaching - developing linguistic competences of teenagers in rural regions of Wielkopolska through implementation of new and more effective ways of language instruction 

	Approximate budget of the Project:

Transnational Budget:
	250,000 EU

	Duration (in months) of the project – starting date:
	24 months – December 2011

	Duration (in months) of the transnational cooperation – starting date:
	20 months – February 2012

	Thematic scope
 of the project (tick the right answer):
	· Workers and new skills 
· Businesses undergoing change 
· Access to employment and social inclusion 
· X  Education and training 
· Women and jobs 
· Fighting discrimination 
· Working in partnership 
· Better public services 
· Others (please specify)

	Target group for transnational cooperation (tick the right answer):
	(     Unemployed

  (  Long term unemployed
X     Persons not actively at work 

X  Including those who are learning in school or university
( Employed

(  Farmers
(  Self employed
(  Employed in micro enterprises (less than 10 employees)

(  Employed in small enterprises (between 10 and 50 employees)
(  Employed in SMEs (between 50 and 250 employees)
(  Employed in big enterprises (over 250 employees)
X  Employed in public administration (public entities including Public Employment services)  teachers
(  Employed in NGOs
(  In particularly disadvantaging conditions
( Other persons: 
(  Ethnic or national minorities
(  Immigrants
(  Ex-offenders
(  Persons from deprived rural areas
X  Persons from deprived urban neighbourhoods 
(  Children
(  Women
X  Young people (under 25 years old)
(  Older persons (over 50 years old)
(  Persons with mental or physical disabilities
( Enterprises
 covered by support

(  Social enterprises
(  Micro enterprises (less than 10 employees)
(  Small enterprises (between 10 and 50 employees)
(  SMEs (between 50 and 250 employees)
(  Big enterprises (over 250 employees)
(  Administration (public entities including Public Employment services, education and training institutions)
(  NGOs (Associations, Foundations)

	Brief description of the transnational cooperation:

· Justification of the need of the transnational cooperation (problems to be solved)

· General/detailed objectives 

· Main activities (as provisionally planned, to be confirmed with partners)

· Planned outputs (deliverables, results)
· Expected outcomes (effects) 
· Gender equality and non-discrimination principles (how are they integrated in the project?)
Please indicate the added value of transnational cooperation (in the Polish Operational Programme Human Capital the added value means “objectives and products which are only possible to achieve in cooperation with foreign partner(s)”). (ca.  25  sentences)
	Justification:

There is need for transnational cooperation because there is a great difference between the linguistic competences of teenage learners in Poland, especially in the rural regions of Wielkopolska when compared to the effectiveness of language teaching in Scandinavian countries especially. Teenagers form the rural regions in Wielkopolska obtain significantly lower results foreign languages than their peers in the rest of Poland and even in the urban regions within Wielkopolska. 

Objectives:

The main objective is to introduce solutions used in partner countries and test if they are appropriate for the Polish context in order to improve effectiveness of language instruction in the rural regions of Wielkopolska

Main activities:
- analysis and comparison of the language teaching systems offered in partner countries

- introduction of advanced structural changes in the system of language tuition 
- training of language teachers from these schools, 
- study visits to schools in the countries of project partners, 
- implementation of tested solutions in the schools, 
- exchange of students between project partners

- organising extracurricular activities for the youth which will test newest approaches to language teaching. 
Outputs:

study visits for teachers, student exchanges, extracurricular language classes offered in chosen schools in chodzieski and wagrowiecki powiats and final reports and recommendations
Expected outcomes:

It is expected that the effectiveness of language teaching in the chosen schools in Wielkopolska will be raised and the students’ exam result will be higher. If so, it may impact on improved standards in all of Wielkopolska.

Gender equality:
Gender equality will be ensured by careful processes of recruitment. Recruiting students to the project which will be done in proportion to the number of females and males in the target group. On the other hand, because in Poland the teaching profession is strongly occupied by women, bigger presence of males in the group of teachers might be encouraged.
The added value

The project aims at making use of the experience of project partners, especially those from Sweden and Finland. Both of these countries boast of extremely effective teaching of English. It will not be possible without the international cooperation. 


Disclaimer: by sending the completed Project fiche, you agree for publication on NSI web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on � HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en" �http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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