
TRANSNATIONAL COOPERATION (TNC)                                                                                                        

PROJECT FICHE

Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!

	Name of institution:
	AC&G S.A.

	Type of institution (tick one  right option):
	· Private

· Consultancy

	Contact person:
	Emilio Rull Quesada

	Address, phone, e-mail, website:
	Bora Komorowskiego 39, tel. 795 750 690, erull@ac-g.com

	Member State: 
	Spain

	Region (NUTS 2 or 3)
:
	.....................................................................................................................................

	Stage of implementation:                    (tick the right option):
	· Project Idea (projects in preparation phase without grant awarded) 



	Title of the Project:
	ALIGNED DEVELOPMENT - 

	Approximate budget of the  project:
	2 000 000 PLN

	Budget of transnational activities:
	600 000 PLN

	Duration of the project – e.g. from 01/02/2013 to  01/05/2015
	From 01/02/2014 to  01/02/2016

	Duration of the transnational activities within the project – e.g. from 01/02/2013 to  01/05/2015
	From 01/03/2014 to  01/01/2016

	Thematic scope
 of the project        (tick the right option – maximum 2):
	· Workers and new skills 

· Businesses undergoing change 

· Education and training  
· Fighting discrimination  

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed

· Long term unemployed
· Employed

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· In particularly disadvantaging conditions
	· Other persons: 

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)



	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

Knowledge transfer and best practices.  The intervention of AC&G in the cooperation refers to:

         - leading workshops in Poland from a technical point of view attending to our experience. 
         - compilation of best practices of similar problems
         - knowledge transfer of best solutions applied to common problems, applying a strategy and a methodology

         - organization of a study visit in Spain

2. Objectives to be achieved
· To identify new needs in a selected group of sectors in Poland, from a strategic point of view

· To educate a selected group of workers in new technical skills, which are already demanded in a selected field.

· To educate the selected group of workers and provide them with the right tools to work in a competitive way.
· To change low technical workers into advanced well prepared workers in potential developing areas within the same field.
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

· Conferences
· Study visit

· Workshops
· Education, courses

· Reports
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

· Reports of best cases, methodology to apply
· Education of professionals to implement the new methodology

· Transformation of workers under employment contract into freelancers with very high technical skills demanded in the same sector



Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution website and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�
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