TRANSNATIONAL COOPERATION (TNC)                                                                                                        

PROJECT FICHE

Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!

	Name of institution:
	Mentor vzw

	Type of institution (tick one  right answer):
	· Administration

· Private

· Consultancy

· NGO

X    Education and training organisation

· Employment agency or service

· University, research institution

· Social economy institution

· Others (please specify what)

	Contact person:
	Kristof Spruyt, assistant coordinator Mentor vzw

	Address, phone, e-mail, website:
	Street: Wandelweg 11a
City: 8500 Kortrijk

Country: Belgium

Phone: 0032 56 26 44 34

Mobile: 0032 473 86 27 32

Email: k.spruyt@mentorvzw.be
Website: www.mentorvzw.be


	Member State: 
	Belgium

	Region (NUTS 2 or 3)
:
	NUTS 3 (arrondissement Kortrijk – BE254)

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Abstract from Voivodship Labour Office in Warsaw (Mazowieckie region)

	Approximate budget of the  project:
	..................................................................

	Budget of transnational activities:
	..................................................................

	Duration of the project – starting date (in months):
	From........................to...............................

	Duration of the transnational activities within the project – starting date (in months):
	From........................to...............................

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 

· Businesses undergoing change 

· Access to employment and social inclusion 

· Education and training 

· Women and jobs 

· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	X     Unemployed

· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
Description of organization

Mentor vzw promotes durable employment of disadvantaged groups on the labour market and has 4 areas of expertise: (1) Education, (2) Guidance, (3) Orientation and (4) Advice to companies. Mentor vzw also has many years of experience in European projects. All our activities are aimed at jobseekers, employees and workers and social enterprises and companies. 

EDUCATION

We offer a few vocational education programs where the participant acquires both the technical skills and the necessary work attitudes. In the training kitchen help, the participant learns how to apply the existing cooking techniques and preparations in a professional kitchen. This training leads the participant to work in the hotel and catering industry. In the training receptionist and administrative help, participants learn how to address people at the reception desk or on the telephone and how to execute administrative tasks.

Mentor vzw offers a wide range of trainings for jobseekers and employees, such as social skills, work attitude, associating with people with disabilities, cleaning techniques, MS Office, …

GUIDANCE

Mentor vzw guides job seekers on the labour market through:

· Customized job guidance for people from disadvantaged groups: people over 50, short skilled people, immigrants.

· Activation of long-term unemployed people with medical, mental, psychological and/or psychiatric problems.

· Job application training.

· Language coaching on the trainee post for non-native speakers of Dutch.

Mentor vzw guides employees and workers through:

· Jobcoaching at the workplace: support for non-technical skills (soft skills) oriented towards optimal functioning on the job.

· Language coaching at the workplace for non-native speakers of Dutch.

ORIENTATION

Mentor vzw maps the abilities and personal characteristics of the job seekers by means of an assessment. Armed with the clear understanding of his or her talents, the job seeker can specifically look for the correct job or training. 

Mentor vzw also screens and selects candidates for vacancies. Mentor draws up the function profile, organizes selection interviews and takes tests. The skills, motivations and personality of the candidate are mapped and reported to the employer.

ADVICE TO COMPANIES

Mentor vzw advises companies on:

· Personnel management: reception, functioning interviews, managing people, employee’s/worker’s satisfaction.

· Organization and quality: satisfaction measurement, strategy development, stakeholders’ analysis.

· Business economic and financial policy: market study, feasibility study, cost price analysis, financing advice, …

EXPERIENCE WITH PROJECTS

Mentor vzw has a broad experience with local, regional, national and European projects. Some projects focus on stopping the digital gap between several target groups. As a result Mentor developed a broad network that allows organizing specially adapted ICT training programmes. Other ‘upskilling’ projects are SUCCES (INTERREG IVA 2 Seas) and Talent Development in Social Economy (European Social Fund). These projects focus on other skills necessary in the work place (soft skills). The SUCCES project was a finalist for the Regiostars Award 2013, rewarded by the European Commission. 
Since September 2011 Mentor vzw is promotor in the project POP-up, a project on personal development plans for workers in social economy. Mentor vzw collaborates with social enterprises to test these personal development plans with people from the target groups. 

Mentor vzw is always looking for opportunities to broaden the experience on ‘upskilling’ the social economy and wishes to expand the network of possible partners and knowledge by actively participating in partnerships, projects, …

Role in the project

Mentor vzw wants to share good practices on motivation and mentality and learn from other partner organizations on how the focus on these topics during training and guidance activities, steps towards employment, jobcoaching (in social enterprises), … 

Mentor vzw has a large target group: young people, people over 50, low skilled people, employed and unemployed people, people with low reading and writing skills, non-native Dutch speakers, … All these target groups require different approaches, but the essence stays the same. For (future) employers the main target is finding motivated employees with a positive attitude. This is not evident for target groups who have many adverse personal circumstances that influence all areas of their life. On this subject we want to learn from other partner organizations.

Mentor vzw uses 3 specific techniques that can be transferred cross-border: 

(1) Talent tool box: this toolbox was developed in a learning network. This instrument allows bringing out the talents of staff members by means of an easily accessible conversation technique. This Talent tool box is validated by ESF and is used in social enterprises across Kortrijk (local) and Flanders (regional).

(2) 10 steps to work guide: this guide is developed in the project SUCCES, a project in the INTERREG IVA 2 seas program. The guide is developed by focus groups of beneficiaries who are hard to reach or not reached by the existing offer of trainings and guidance towards work. The guide has been cross border used and disseminated through partner organizations of SUCCES in France and the United Kingdom.

(3) Vocational skills audit: the skills audit gives participants insight in their strengths and talents. This is based on the appreciative inquiry. The skills audit is a  translation of the assessment program to a more accessible and approachable skills audit that can be organized on neighborhood level. It was also developed in the SUCCES project (INTERREG IVA 2 Seas).

General and specific social context

Kortrijk has five disadvantaged areas: (1) Venning, (2) Veemarkt, (3) Lange Munte, (4) Overleie en (5) Sint-Jan. In each of these areas are neighborhood community centers that reach the people who live in these disadvantaged areas. Mentor vzw is an active partner in providing customized trainings to strengthen the employability of these residents. The problems that are defined by outreach workers in the neighborhoods are: lack of mobility, lack of social network, low motivation, low skills and illiteracy and a limited knowledge of the culture of work, work attitudes and/or Dutch language.

In Belgium, the employment rate for people over 50 years old is too low. In the current economic situation, the social security is in danger. The age of retirement will go up. Activation and motivation of 50+ people is therefore a specific target that will become more and more important, not only in Belgium, but in the entire European Union.

Young people that are entering the labour market unqualified, are in a great risk of unemployment. This group of young people is in need of a pro-active approach, so unemployment can be avoided. Especially for those young people over 16 years old in a system of part-time education and part-time working, it’s important to also develop tools to reach these youngsters during of right after their schooling. Motivational and basic training of key competences will be more important as this is more important for employers that are hiring staff.
It will be as important for us in our work with the target groups to focus on the transition moments in the life of a person (work to work, work to education, employed to unemployed, etc.) and personal development (unlocking the full potential of employees and workers) as job security is no longer taken for granted. For employees in social economy the focus will be more on the strengthening of versatile skills to ease the flow from social economy to the mainstream economic circuit, as some have the potential to work in the mainstream economic circuit.

1. Problems to be solved (justification of the need of the transnational cooperation) 

Tackling social exclusion and unemployment among target groups.
Interpret cross border approaches of training and guidance to the local situation.

…
2. Objectives to be achieved
Exchange of best practices to work on basic and key competences and soft skills of target groups.
Development of an overview with key performance indicators for assessment, training and guidance of target groups.

…
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Visits to cross border organisations to explore working methods.
Exchange- & network event.

…
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

Reduction of risk on (long term) unemployment for target groups.

Orientation in cross border tools and methodologies.

…



Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : �HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm"�http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm�
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