TRANSNATIONAL COOPERATION PROJECT FICHE 

	The name of the organisation:
	CTC Polska Sp. z o.o.

	Type of the organisation (tick the right answer):
	· Private

· Training and consulting company

	Contact person:
	Izabela Damboń-Kandziora

	Address, phone, e-mail, website:
	ul. Ostrobramska 101a, 04-041 Warszawa
tel. +48 77 402 15 70

fax. +48 77 456 71 80

www.ctc.pl
i.dambon@ctc-polska.pl


	Country:
	Poland

	Region:
	mazowieckie, opolskie, śląskie

	Subject of the Project:
	Activities concerning extension of working age   

	Stage of implementation (tick the right answer):
	· Project idea / in the phase of writing

	Title of the Project:
	Not confirmed yet: “An integrated model of maintenance working activity among people over 45 years”

	Approximate budget of the Project:
Transnational Budget:
	2 000 000,00 PLN

	Duration (in months) of the project:
	18-30 months

	Duration(in months) of the transnational cooperation:
	8-12 months

	Thematic scope of the project (tick the right answer):
	· Adaptability of workers
· Extension of working age 

	Target group for transnational cooperation (tick the right answer):
	Unemployed

Persons not actively at work 

Employed

· Including self employed

· Including those employed in micro scale enterprises

· Including those employed In SME enterprises

· Including those employed In big enterprises

· Including those employed In public administration

· Including those employed in NGOs

· Including those in particularly unfavoured conditions

	Brief description of the transnational cooperation:

· Justification of the need of the transnational cooperation (problems to be solved)

· General/detailed objectives 

· Main activities
· Expected outcomes (effects) 

Please indicate the added value of transnational cooperation (in the Polish  Operational Programme Human Capital the added value means objectives and products possible to achieve only in cooperation with foreign partner(s).
(ca.  25  sentences)
	1. Transfer of cooperation models used in other European countries in the field of sustaining working activity in old age in order to extend working age in Poland 
2. The main problems are:

a. prejudice of employees to employ people above 45 years old 

b. lack of self-esteem, burnout, unwillingness to learn new things among older people (because “there is no point – I am not going to work long enough to use it” or “I was learning all my life and I am the wisest, what you young people can teach me..”)
3. Activities:

· Research of existing methods of supporting older people in order to stay active on labour market

· Adaptation of chosen methods to polish conditions

· Implementation of adapted methods (trainings, coaching, workshops, physical activities etc. )
4. General objective: Creating a model of actions to sustain working activity in old age in order to extend working age in Poland. 
5. Added value:

· Transfer of good practices from other European countries to Poland.

· Exchange of experiences and information.

· Import, adaptation and dissemination of new solutions worked out in different European countries to Poland.


Note: While sending the filled in Project fiche you agree for publication on NSI web site and disseminate it to potential transnational partners for the purpose of effective implementation of transnational cooperation projects
