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 TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	State Fund For Rehabilitation of Disabled People 

Państwowy Fundusz Rehabilitacji Osób Niepełnosprawnych (PFRON)

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
· NGO
· Education and training organisation
· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	Jolanta Waszkiewicz; e-mail: jwaszkiewicz@pfron.org.pl; tel: +48 22 505 53 90
Wiktoria Gajdziewska; e-mail: wgajdziewska@pfron.org.pl; tel: +48 22 505 56 87

	Address, phone, e-mail, website:
	Państwowy Fundusz Rehabilitacji Osób Niepełnosprawnych
Wydział Realizacji Programów

Al. Jana Pawła II 13
00-828 Warszawa

Poland 

www.pfron.org.pl 
efs@pfron.org.pl 

	Member State: 
	Poland

	Region (NUTS 2 or 3)
:
	NUTS 2 (NUTS code: PL)

	Stage of implementation:                    (tick the right answer):
	· Project Idea (approved by MA) 
· Project under implementation 

	Title of the Project:
	A Job Coach as a way of increasing employment of disabled people

	Approximate budget of the  project:
	7 500 000,00 zl, that is, about € 1 865 857,30 

	Budget of transnational activities:
	..................................................................

	Duration of the project – starting date (in months):
	From November 2012 to October 2014

	Duration of the transnational activities within the project – starting date (in months):
	From November 2012 to October 2014

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 
· Access to employment and social inclusion 
·    Education and training 

· Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed

· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

·  Persons with mental or physical       disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities         including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 
Poland provides systematic assistance for supported employment of disabled people. Nevertheless, accepted methods do not ensure individual support for people with disabilities who are not able to take advantage of various means of support without an additional state’s aid. 
The key point in supported employment of disabled people is a role of a job coach. His task is not only to support a disabled person, but also to search actively for job opportunities for this person as well as reach a potential employer and give him or her essential help and information. Also, effective work of a job coach demands a close cooperation with professionals from various fields as they have to perform their roles at different stages of supported employment of people with disabilities. 
The aim of this project is to establish a standardized recruitment system that is going to provide a professional and individual support for disabled people to help them enter labour market at least in the first three months of their employment. Moreover, a job coach would monitor the careers of disabled people after this period as well. 
The innovative character of this project is associated with development and implementation of standardized procedures of recruitment, training, monitoring and managing activities performed by a job coach. 

2. Objectives to be achieved
The final product of this project are the guidelines on a profession of a job coach for people with disabilities. The guidelines are going to consist of the following components:
· Set of tools needed for the recruitment of a job coach:

· creating a profile of a job coach (key competences)

· establishing criteria of selection for candidates
· method of measuring criteria of selection
· Set of tools for training of job coaches:

· establishing standards of training
· creating a programme of training

· Set of tools for monitoring and managing the activities of a job coach
3. Main transnational activities (as provisionally planned, to be confirmed with partners)
The main transnational activities are going to focus on exchanging experiences between partners about employment of disabled people in their countries, especially regarding the following aspects:
· the role and tasks of a job coach

· the role and tasks of people who work with a job coach

· the role and tasks of a body responsible for implementation of supported employment for people with disabilities
· methods of completing and financing the activities
Moreover, the transnational cooperation includes organising seminars, translating and publishing reports and studies as well as study visits.  
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

The projects stages are as followed:
1. Diagnosis and analysis of a problem

For example:

· organising 4 seminars to discuss problems of supported employment of 80 disabled people from State Fund For Rehabilitation For Disabled People (PFRON), Ministry of Labour and Social Policy (MPiPS), partners; 20 disabled people from each partner at a seminar (transnational cooperation) (about 13 % of a budget)

· translating and publishing 10 publications/reports/case studies about the issue of supported employment of disabled people (transnational cooperation) (about 3,7 % of a budget)
· 4 study visits (1 study visit - 10 participants): representatives from PFRON, MPiPS and partners (transnational cooperation) (about 3,7% of a budget)

2. Creating a Partnership
For example:

· Establishing rules and principles of cooperation as well as establishing a division of activities between partners
· Creating decision-making process within the partnership

3. Implementation stage 
For example:

· organising 2 seminars concerning the issue of supported employment of disabled people for 40 representatives from PFRON, MPiPS and partners, each seminar 20 people (transnational cooperation) (about 2,1 % of a budget)

· 1 study visit – 10 participants: representatives from PFRON, MPiPS and partners (transnational cooperation) (about 0,9 % of a budget)


Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on  http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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