TRANSNATIONAL COOPERATION PROJECT FICHE 
	The name of the organisation: Avesta municipality

	

	Type of the organisation (tick the right answer):
· X Administration

5.8
	· Private

· Consultancy

· NGO

· Education and training organisation

· Employment agency or service

· University, research institution

· Social economy institution

· X Others (please specify what)

	Contact person: Lena Hellström
	

	Address, Industrigatan 11 77435 Avesta

 e-mail, lena.hellstrom@avesta.se
website: http://www.avesta.se/
 phone,46-0761428187
	

	Country:Sweden
	

	Region: Dalarna
	

	Subject of the Project:
	

	Stage of implementation (tick the right answer):
· X Grant awarded (project is not implemented, but co-financing granted)

	· Project idea 
· Project implementation (please indicate dates of implementation) 

	Title of the Project”100 percent proud and competent”
	

	Approximate budget of the Project

TNC Budget: 730 000 SK
	

	Duration (in months) of the project:
29

	

	Duration(in months) of the transnational cooperation:24
	· 

	Thematic scope of the project (tick the right answer)::
· X Education, science and human capital development


	· Adaptability of workers, enterprises and entrepreneurs
· Access to employment and modernization of labour market institutions

· Social inclusion of different groups of people

· Others (please specify)

	Target group for transnational cooperation (tick the right answer):
· X Including those employed In public administration


	Unemployed

· Including long term unemployed

Persons not actively at work 

· Including those who are learning In school or university

Employed

· Including farmers

· Including self employed

· Including those employed in micro scale enterprises

· Including those employed In SME enterprises

· Including those employed In big enterprises

· Including those employed in NGOs

· Including those in particularly unfavoured conditions

Other persons: ethnic or national minorities

· Including immigrants

· Including handicapped persons

· Including persons from rural areas
Enterprises covered by support

· Micro enterprises

· SME

· Big enterprises



	Brief description of the transnational cooperation:

· Justification of the need of the transnational cooperation (problems to be solved)

· General/detailed objectives 

· Main activities
· Expected outcomes (effects) 

Please indicate the added value of transnational cooperation (in the Polish Operational Programme Human Capital the added value means objectives and products possible to achieve only in cooperation with foreign partner(s).
(ca.  25  sentences)
Every employee in our department of the municipality has the possibility to have a full time employment since the beginning of this year. Before we had a lot of part-time employees and this was economically beneficial for the municipality, because the administration could use just the right number of employees during peak labour hours.
The outcome of this opportunity for the employees is that we have increased the number of fixed full-time posts with more than 20%. One of the purposes of the project is to make this “over-employment” more flexible end efficient in its use so that the number of temporary posts will be reduced. 
We want to make a learning environment and skills development so that the employees can be more flexible and work for each other in the organization. We think this makes the jobs more attractive and the costs for our department can be limited. We also think it is very important to do this because, if want to get personnel in to the caring sector, we need to get more attractive working conditions and the possibility for every care-worker to be able to live on their salary.
We will try to motivate the participants by addressing their specific needs in overcoming barriers to develop their skills. Through a relatively wide range of training options we will also provide participants in the project opportunities to gain new skills. This training will be given to our whole work-force and is estimated to include a minimum of four days – as an average.
In our organization only 5 % of the working force is male. We also think it is essential to get more males in the working force and interested in the caring sector. We are very interested in different methods to achieve this objective. We think that this full-time employment at least is a step forward.
As we know that it is common to many European countries that they have an aging population, which in turn requires more care, leading to greater pressure on the staff. We think it would be very interesting to learn more about the situation in different countries and how they connect to this new challenge. 
We want to make contact with similar projects like ours. And we would like to make study visits at least in two different countries. Besides of Poland we also have, to this date, some connections in Italy. 
The purpose of the transnational cooperation is to exchange knowledge and experiences. It is also interesting to look at, visually,  different institutions in different countries. We have in our project some 20 “process-developers”. These are assistant nurses who work mostly in the caring of people. But in this project they work as supporters for the head of their unities – 10 % of their work-time.  We think that it would be a very good experience for these “process-developers” to be participants in the transnational exchange. 


	Some examples of questions to be asked are the following:
Ensuring staff full-time job is financially costly. How to get full-time posts in the caring sector regarding care of elderly and disabled? What is the current situation in your country and town?

How do you address the gender equality question? 

Lyssna

Läs fonetiskt

 

Ordbok - Visa detaljerad ordbok
How is the informal learning in your organization? 
What do you do to get knowledge of the skills the employees have? 

What do you do to encourage a learning environment for development of your work-place?
How do you implement skill development? Is every employee guaranteed a number of days? Who is taking the costs?

What are the most wanted development areas for your personnel? 



Note: While sending the filled in Project fiche you agree for publication on NSI web site and disseminate it to potential transnational partners for the purpose of effective implementation of transnational cooperation projects
