


III Transnational Partner Forum Projects & their matching based on flipcharts 
	N° of Project table matching 
	MS
	Name of Institution 
	Institution Status
	Target group(s)


	Problem area and scope for cooperation


	Nature of cooperation

	Stage of 
Implementation                                            + duration                                                           

Budget                                                     

	1.2 
	SWEDEN
	Försäkringskassan
(Swedish Social Insurance Agency) DIRIGO (Stockholm)
	Public
	Left work due to sickness/ health. 180 days +
“Early Retirement” Young People 19 – 29 years who have left school -> Early Retirement

1800 beneficiaries
	Loss of work skulls + exhos / Never experienced work.
Need to educate target group – training

Employer organisations providing work placements
	Study visits to see how other EU countries address
	Start January 2012 to July 2014
Total:  16 000 000 euro

TNC: 5% to 20%

	1.3
	POLAND
	Foundation “Office of Social Initiatives”
	NGO
	Students/ Young People not actively in work
	Educate future managers of social enterprises – need for a more professional approach + knowledge
Current limited no: of social enterprises

To address high young people unemployment

Target – social science students (university)
	Name: Social Managers Educational Programme.
Work with other social enterprises

-study visits to social enterprises

- educational programme develop
	Project idea to apply by September 2011

	1.4
	SWEDEN
	Utblidning Comästeriet / Comesta
	Foundation – create Social Enterprise
Based in Malmo want to expand
	Drug Addicts
Homeless

Mental Health + other excluded groups

Ex offenders men+ woman
	Need for target group to overcome barriers to employment
Education facility 

Coaching + personal support – “Social License” 

Internship/job preparatory

Look for work to create jobs for target group 
	Specialist trainers in specific work tasks (e.g. gardening) on exchange programme / internship
	Decision – September 2011 to June 2014

Budget: 1 200 000 Euro

TNC: 5% to 20 %

	1.7.1
	POLAND
	Eastern Development Agency 
(partner to project)
	Private Company (partner)
Lead agency from public service
	Young People 15 to 24 years 
	Develop public employment services 
Train staff on how to work with young unemployed – increase quality of service
	Looking for organisations with experience of working with young people in  other EU countries
Still to define nature/scope
-study visits

-join development of tools
	TNC: 100000 Euro
Total: 250000 Euro

Project idea to 2012

	1.8
	ESTONIA
	Estonia Advice Centre
	NGO
	Unemployed (short + long) 

Disability

Healthcare services

Social care (Parents) 
	Project target unemployed (in south + west Estonia) (Deprived rural areas)
Developing Centres with workplaces to encourage employer to recruit

->Motivation for employer to relocate

Train people in the workplace – e.g. telemarketing

 
	Looking to create/ jan network of telemarket centres across Europe
Learn how to encourage employers into a rural deprived areas

Looking at exchange of good practice and methods used – assess + adjust models.
	TNC 250 000 Euro
Total 500 000 Euro
TNC: 

18 months from September 2012

Overall

24 months from June 2012

	1.10
	UNITED KINGDOM
	West Mercia Probation AIM
Achieve Inclusion to Mainstreaming (existing project)
	Public Sector
	Ex-offenders 
Their families + those at risk of offending

Short sentence offenders.
	Improving prospects + stop “revolving door” into the court + prison
Geographic across West Midland region of England

Promote enterprise “making money legally”

Need for research – academic + real world.
	Probation Services + organisations – identified in Hungary + Sweden – looking for others 
Successful approaches in EU

Support for victims

Comparing approaches to hard to reach groups e.g. Roma

Looking at study visits

Placements, dissemination + final conference
	Existing project 
2009-12

TNC Budget 110 000 Euro
Total Budget 2 000 000 Euros

	1.11
	UNITED KINGDOM
	Dacorum CVS
	NGO
	Employers – CSR
Young People

Ex offenders

Migrants / Immigrants

People out of work.

Disabled.
	Lack o self – confidence – lack of work experience
Low quality of life.

-Provide training 

-Has many years of transnational experience

-Operate language support service
	Study visits
Joint tools + training course material 

sharing experience
	Here as a guest and interest to partner other agencies

	2.1
	POLAND
	MOST
	NGO
	NGO
Young people

Older persons

Unemployed

From rural areas!

The staff
	To little involvement from rural areas (civil)
	Exchange of knowledge
Ex. Shadowing,

Study visits
	Idea

	2.2

with 5.2
	POLAND
	Europerspektywa
	Private
	Unemployed
	Social economy
	Transfer of experience
	Idea

450 000 Euro

30% - 40%

	2.3
	SWEDEN
	Försäkringskassan
(Swedish Social Insurance Agency)
	National Administration (Governmental body) 
	Long sick leave

Early retired
1)the main target group

2) co-worker

3)the first line management

4) the strategic management


	Methods to help people back to work.
Education for the staff

“Go with people”
	Other projects that can give inspiration.
Ex. Methods,

Structure

Social economy
	October 2011 and January 2012
Budget: 15 000 000 Euro.

	2.4
	SWEDEN
	(Romano Zór)

Uppsala kommun.

	Public Administration
	Roma families
(gypsies)

-unemployed

-social welfare

TN

-staff

-target group
	Social exclusion
More culture knowledge needs!
	- study visits
- good practice
	Extended project
TN budget: ?

	2.5
	CZECH REPUBLIC
	Síť mateřských center - Matersha Centra
	NGO 
(Mother centres)
	Parents with young children
Unemployed with children

TN

-staff 
	- Social exclusion
- Motivation

- Better condition

- Go back to work
TN


	- Study visits
- Good practice

- NGO’s
	Idea

	2.6
	SWEDEN
	Partille Community

Mosaik
	Local authority
	-Unemployed +45 from outside Europe
-Parents that need support

TN: Staff
	-Isolation
	-Transfer of innovation
	2011-02-01 to
2013-02-01

Budget 720000 Euro

TN: 9000 Euro

	2.8
	POLAND
	PSOUU - Polish Association for Persons with Intellectual Disabilities Chapter in Jarosław


	NGO
	-Disabled persons (Mental)
	- Social exclusion
- Access to employment
	-Transfer of innovation (Methods)
   |

Supported employment
	Running

	2.9
	GERMANY
	“Glashaus” 
Drogenfreis leben ("Glasshouse" - Thuringian association for life free of drugs)
	NGO
	-Parents to children with a drug abuse 
	-Offer a stable ground
-Guide to information

- Prevention/inform school
	-Transfer of innovation
	No TN budget at the moment but are applying for money

	3.1
	SWEDEN
	City Of Uppsala
NUEVO – K2
	Administration Local
	18 – 45 excluded social welfare

	Methods of self – support
-Education
	Best Practice

Study Visits
	Tot. Budget 6 000 000 Euro
65% TNC

Applying

	3.2
with 3.3, 3.4
	POLAND
	PROGRESS
	Regional,
NGO
	Young Persons Disabled 
Mental disorders
	Build support around the individual
	Exchange the experiences 
-open to new ideas

-focus on small groups (exchange)

-mental disorders
	Ideas
2012 – 2 years

1 000 000 Euro

	3.3
with 3.2, 3.5, 3.6
	SWEDEN
	City Of Uppsala
Lazy River
	Administration Local
	16 – 30 years
Unemployed

Uneducated

+ Former criminals

+Immigrants
	Employment possibilities through innovations (bath - rooms)  

-1 year practical training + licensed 
	-exchange of students
	Applying
· Idea

· January 2012 – June 2014
Total budget: 3 000 000 – 5 000 000  Euro

	3.4
with 3.2
	SWEDEN
	City Of Uppsala
Second Chance
	Administration/ Education
Local
	Drop outs
16 – 20 years old
	-work place learning
-Personal develop.
	-Exchange
-Study visits
	Running
Ends December 2012

Total budget: 18 000 Euro

	3.5
with 3.3
	CZECH REPUBLIC
	League of Human Rights
	NGO
	Adults
Persons with disabilities -> back into society
	Integration to society through institutions.
-Policy development
	Exchange
Analysis for policy
	January 2012 – 2012
Total budget: 160 000 Euro

	3.6
with 3.3
	POLAND
	Zespół Szkół Specjalnych – Special School 
	Local
	140 persons
->100 students, drop out

->40 students with disabilities 
	- work placement target group
	-Exchange of students
-Looking for partners
-Looking for a “coordinating country”
	October – 11 – 13
Total budget: 25 000 Euro

	3.7
with 3.8
	POLAND
	School of Creative Integration
	Education
NGO
	Young Persons
	Unemployment
Peoples with disabilities
	Study tour
Social cooperation

Exchange
	End October 2012 – 2014 
+ applying for prolongation

Tot. Budget: 200 000 Euro

	3.8
with 3.7
	POLAND
	Polish Community of Social Assistance
	Non profit organisation

	Unemployed
	Social economy
	Methodologies
Experiences sharing
	Running
End 2013

250 000 Euro

71 000 Euro  TNC 

	3.9
with 3.11
	FINLAND
	ASPA 
Housing Services Foundation
	Foundation
Local

KoPa project
	Unemployed
Disabilities
	New employment methods
-training

-coaching
	-looking for a TN partners
-exchange

-learning

-share good examples
	Ongoing – December 17
New project and idea -> 2011 – 2013

Total budget: 250 000 Euro

100 % TNC 

	3.11
with 3.10
	SWEDEN?
	Sensus Educational organisation
	
	
	Matching projects
	-open to all activities (ESF)
-
	Starting 2 years
Tot.budget: 1 000 000 Euro

100% TNC

	4.1

with 6.8
	POLAND
	Przyjazna Firma/ Fundacja Venire
	Training / NPO
	Entrepreneurs

MSE


	Managerial Skills Of Entrepreneurs
	Seminars
Workshops

Meetings

Study visit
	September 2011
250 000 Euro

	4.2
	POLAND
	Triada
	NGO
	MSE 

(East Poland)
	Quality Management System 
New Technologies

Innovation
	Exchange of experts
	January 2012
200 000 Euro

	4.3
	SWEDEN?
	Kosmopolit?
	
	Women Unemployed
	Start business
	Learning and cooperation
	January 2012
?

	4.4
	CZECH REPUBLIC
	Christian College
	NGO
	Immigrants
State institutions
	Developing
Good practice
	Educational material
Pilot courses
	January 2012
9 000 000 CZK

(300 000 Euro)

	4.6
	POLAND
	EC Euroconsulting
	Private
	MSE
Employed in MSE and tourist
	Education
	Find partner, experts
	January 2012
200 000 Euro

	4.7
	CZECH REPUBLIC
	Vzdelavaci Institut AGEL
	Training organisation
	Immigrants
	Employment of foreigners Education
	Exchange of experiences
	January 2012
200 000 Euro

	4.8
	POLAND
	GEF
	NGO
	Women
	Supporting women on labour market
	Looking for partners
	January 2012
500 000 Euro

	4.9
with 4.4, 4.10?
	SWEDEN
	SV Sjuharad
	NGO
	Unemployed
Immigrants

Minorities

Young People
	Put up motivation for target groups
	Find similar project
	February 2011
550 000 Euro

	4.10
	SWEDEN?
	Sensus
	NGO
	Transnational networks
	Skill’s level
	Knowledge
Training courses 

Networking
	June 2011
(ongoing)
1 100 000 Euro

	
	
	All of Sweden
	
	
	Social innovations
	
	

	4.9
	?
	Compass 

+ 

4.4 + 4.10
	
	
	
	
	

	4.11
	PL
	?
	?
	Young people
	Starting business
	Partners idea exchange
	

	
	
	X
Integration together


	
	
	
	
	January 2012

	5.1.1
	POLAND
	Europerspektywa
	Private
	Employed in SME
Big enterprises
	Flexicurity
	Transfer of experience
Adopting solutions

Developing solutions

New methodology for implementing flexicurity
	Idea
450 000 Euro

30% - 40 %

	5.1.2
	POLAND
	Europerspektywa
	Private
	Vocational students and teachers
	Support for vocational schooling
Improving quality of learning process
	Transfer of experience
	Idea

450 000 Euro

30% - 40%

	5.1.3
	POLAND
	Europerspektywa
	Private
	SME: S
Big enterprises
	CSR for enterprises
	Transfer of experience
	Idea
450 000 Euro

30 % - 40 %

	5.2
	SPAIN
	GRUPO SEC, Formation Y Consultoria
	Private
	Unemployed women over 45 years
	Development of entrepreneurial skills
Implementation of actions to reintegrate people in labour market
	Exchange of experience
Testing new methods
	Idea granted!
5 000 000 Euro

30 % TNC

	5.3
with 5.7
	POLAND
	4ELT
	Private
	English teachers and students in  rural areas
16 - ?
	Education
Lack of skills

Both teachers and students
	Send teacher abroad to motivate teachers to improve English Experience other methods 
	Idea
250 000 Euro

	5.4
with 5.2
	POLAND
	Stowarzyszenie OCWP
	NGO
	Unemployed
Employed 

(No big companies)
	Low level of specialized knowledge connected with being entrepreneurial
	Knowledge + experience transfer 
Innovative ideas
	Idea
December 2011?

300 000 Euro

30 % TNC

	5.6
	SWEDEN
	Arbetsam
Sweden (Lidingö)

	Municipality / Private sector
	Employed within elderly care
	Language skills +
Formal education 
Methods for integrating education in workplaces

Network
	Network for education in workplaces
Partner in England and Denmark
	From 02 - 2011 to 06 – 2013
4 000 000 Euro

50 000 TNC

	5.7
	GERMANY
	Euroschule
	Private
Educational and vocational school
	Social teachers and teachers
	People with learning difficulties
	Experience 
Other learning methods
	Idea

	5.8
	SWEDEN
	Vuxenutbildningen Lulea
	Municipality
	Employed working with validation
	Validation?
	Exchange of experience
	Granted

150 000 Euro

	5.9
with 5.2
	POLAND
	Dom Szkoleń i Doradztwa
	Private
	Young people under 25 with no professional experience
	Make it easier to enter labour market
Create GAME – based learning

Find organisation representing enterprises
	Partner with technological background (IT) to develop the “GAME” as well as exchange of experience
	Idea
Deadline 29/07

400 000 Euro

30% - 40 % TNC



	5.10
with 5.2
	POLAND
	Fire Department of Otwock District
	Public Administration
	Firemen (employed)
	Learn foreign risk

Cooperation in case of emergency
	Exchange of experience
	Idea
December – November 2011

1 000 000 Euro

	6.1

with 1.3, 1.7

	FINLAND
	University of Helsinki
	Public University
	University staff – career guidance, unemployed (future project  target group)
	Cooperation of universities & business in the area of employment; help staff to understand what are the labour market needs and  in that way help students.
	Every kind of but first benchmarking and exchange of practice.
	Ongoing project , ends M<arch 2013, looking for further cooperation beyond 2013, 
budget  - more than 700 000 euro, TNC budget ?

	6.5 with 5.6, 5.12, 5.2, 6.8, 1.8
	POLAND
	DANMAR
	Private training institution
	50 + and university staff, employed as well as private teachers & SME
	Threat of exclusion of the TG from the labour market+>retention on the market through using new technology tools (e-learning courses, Facebook, Twitter, etc.)
	Cooperative analysis, exchange of good practice , working out new innovative solutions, set (a pull) of tools
	Project idea, budget and TNC budget ?

	6.6 with 1.8, 5.7, 5.2, 4.3
	POLAND
	EDUINVEST
	Private education institution
	Unemployed not active at work (students), disabled people, young people (below 25 years old), young mothers, people living in rural areas
	Exclusion for  the labour market, entrepreneurship, tele-working
	Knowledge/experience  exchange, new tools, transfer of innovations, study visits, export/import of ideas/tools.
	Project idea, start 2012, budget not known

	6.7 with 5.7, 5.2
	POLAND
	Zakład Doskonalenia Zawodowego (ZDZ) Kielce
	Private/public (subvented) educational institution
	Not active at work (students), unemployed, people in rural areas
	How to work with the target group – vocational, educational training for adults.
	Exchange of experience/good practices, transfer of innovations  
	Project idea, project to be started asap

	6.8 with 4.1
	SWWEDEN
	IUC Norrbotten AB
	Private education & training
	SME – engineering, wood/metal industry;     sales marketing managers=> in  general SME personnel
	Not enough competences to develop and compete on the market; lack of local educational activities
	Find successful  educational and training companies; to find innovative inspiring  solutions , good methods of working with a target group; build future effective relationship for continuous cooperation and business
	Project implementation ends in July 2012
Budget: 520 000 Euro 

TNC budget: 6000 Euro

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


