BESKRIVNING AV TRANSNATIONELLT SAMARBETSPROJEKT

	Priority / Measure / Sub-measure:
	  European Social Fund, Priority 1,  Skills supply

	Voivodship:


	Stockholm

	The name of the organisation:
	1.The Stockholm Gerontology Centre (Språksam)
2: Municipality of Lidingö (Arbetsam)

	Address, phone, e-mail, website:
	Äldrecentrum
Gävlegatan 16
SE-113 30 Stockholm

Contact: 

www.spraksam.se
Kerstin Sjösvärd
Project manager

Cell: +46 37 688 32 71
Bengt Larsson 

Development manager

+46 73 914 52 27

Represented in Warsaw by

Katarina Nilsson, project coordinator, Sensus process facilitator, Stockholm


	Subject of the Project:


	The main idea of SpråkSam project is to change the view of managing language development in both the working environment and in an educational context. The aim is to support individuals at risk of being excluded from the labour market due to their lack of knowledge of Swedish and professional competence. The target group is those who are employed by the care sector, with focus on the care for elderly and disabled, whose mother tongue is another language than Swedish. 
The main purpose of Arbetsam is to develop the methods carried out in the SpråSam project and to widen the target group to compromise all care workers that lack the professional competence according to the guidelines of the National Social Board in the municipalities concerned.
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	Title/brief description of the Project 
(ca. 10 sentences):


	Title of project: SpråkSam and Arbetssam
Description of the project:
SpråkSam: 

21 workplaces participate and they are all caregivers for the elderly and/or disabled. It is a partnership with 6 municipalities, The department of Scandinavian languages at Stockholm university, media and IT at Södertörn College and The Stockholm Gerontology Centre. The trainers come from the Municipality adult education and Swedish for immigrants. The project aims att develop the skills of the participants as wellas develop methods language training and socially inclusive learning processes in the workplaces. The workplaces are offered various forms of assistance such as information, training, coaching and networking aimed at maagers, co-workers, and other local resource persons.
ArbetsSam: development of the methods in Språksam to a widened targetgroup. 
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	Approximate budget of the Project:
	   EUR 3 000 000 (Språksam)
EUR 6 000 000 (Arbetsam)

	Duration (in months):
	Språksam November. 2008-April 2011, 30 months
ArbetSam (if granted) January 2011- June 2013

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	The SpråkSam project has had a transnational partnership with an institution in Denmark, which has preformed research on skills development in relation to language training. ArbetSam wants to find partners that work in the care sector to exchange ideas and so on see below: 

The added value expected if possible is::
Input to the development of working methods

If possible a joint method on how educate workers on the workplace together with employers and educational institutions

Enhanced knowledge for individuals in taking part in shadowing activities. 

Policy report on life-long learning in the care sector.  

Focus on three areas:

Development of methods for adult education

Learning on the workplace

Language skills as second language



	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	 The SpråkSam project is in the implementation phase and will end in April 2011, but still has an interest in taking part of transnational activities, and the TN-work is also dedicated to find TN-partners and to develop a TN strategy for the ArbetSam project. If the ArbtetSam project is not granted there is still a possibility that TN work will be carried out by the some of the partners. The project is in the application phase and will have a decision by mid December 2010 if granted or not.  

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):


	The scope can comprise several levels:
1: exchange of experiences and transfer of knowledge(for example workshops and shadowing)
2: test other models developed byTN partner in the Swedish context

3: the joint development of methods
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