TRANSNATIONAL COOPERATION PROJECT FICHE 
	Priority / Measure / Sub-measure:
	Priority VIII/ Measure 8.1 / Sub-measure 8.1.1

	Voivodship:
	Malopolskie (optional inclusion of the Voivodships of Mazowieckie and Dolnoslaskie, where we have our branches)

	Contact person:
	Katarzyna Ciećkiewicz

	The name of the organisation:
	Österreich Institut Polska Sp. z o.o. - branch in Krakow

	Address, phone, e-mail, website:
	ul. Basztowa 3, 31-134 Krakow
012 – 428 – 52 – 19
www.oei.krakow.pl

	Subject of the Project:
	Improving language skills of personnel with insufficient vocational qualifications for labour market in Poland and Sweden by application of jointly developed innovative model of foreign language acquisition - type: innovation project 

	Title/brief description of the Project 
(ca. 10 sentences):
	The major problem of working 45+ persons (in the case of Poland) and working immigrants (in the case of Sweden), which are target groups of our Project, are low or outdated vocational qualifications (among other language skills), resulting from the absence of permanent learning habit (mainly Poland), which prevents their adaptation to the requirements of labour market (in Poland and in Sweden). 
Share of 45+ men and women in permanent education in Poland is among the lowest in Europe, and such persons have problems maintain on labour market (they retire or are made redundant). In additional stereotypes popular among employers adversely affect their psyche. 
In Sweden immigrants, who do not know the language of the country, cannot make full use of their professional qualifications and be promoted at work, and cannot fully assimilate into the society due to language barrier. Discrimination in labour market makes the group take work often below their qualifications, which leads to frustration and helplessness.
Project objective is joint (Poland and Sweden) development and implementation of innovative intense method of teaching foreign language to groups exposed to discrimination on labour market. Such method should allow learning several times faster than normal as well as more efficient, hence offering to Project participants fast adaptation of their qualifications to the requirements of European labour market. 

Austrian Institute has great experience is training of adults and recognizes the need to create a language teaching method tailored to specific needs of groups exposed to discrimination on labour market. We believe that by intensification of learning such persons shall be able to make-up for gaps in language skills and to adapt faster to the requirements of labour market.
We are experienced in creating innovative methods of teaching German language; we created, among others, a multi-factor model so-called Multi-Facture Methode, designed based on the latest developments in science and engineering.
Actions:
We hope to establish cooperation with Swedish organisation experienced in teaching foreign languages, so as to exchange our experience and use it as the base for innovative method of teaching language, adapted to the needs of target groups.
1. Both organisations shall be obliged to perform examinations on target groups in their respective countries (needs and barriers) on local market. Based on such examinations Polish and Swedish party shall develop a model of teaching foreign language, extended by psychological assistance oriented on elimination of psychological barriers in target groups on labour market (among others couching, vocational advisory, competence workshops, motivation training). We believe it is necessary to establish a model of psychological assistance as a component critical to achievement of assumed objective of Project.
2. Another component is implementation of the model (testing its effectiveness) - language and psychological trainings in target groups, parallel in both countries. Language course shall be completed with taking by Beneficiaries of exams (verification of the assistance).
3. The third component of Project is evaluation and summary of results. 

	Approximate budget of the Project:
	ca. PLN 3,000,000

	Duration (in months):
	ca. 24 months

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	Products:
- examinations of target groups
- creation of innovative model allowing rapid improvement in language skills of Beneficiaries both in Poland and in Sweden, considering psychological assistance
- performance of language trainings based on the method developed with Swedish Partner
- performance of exams confirming the effectiveness of method adopted with Beneficiaries
- issuance of certificates 
- implementation of psychological module - overcoming psychological barriers on labour market (among others vocational advisory, couching)
Hard results:
- Number of Beneficiaries in Poland and in Sweden who completed participation in the Project and improved their language skills
- Number of Beneficiaries trained in the scope of improving their own vocational competence 
Soft results:
- Number of Beneficiaries declaring improvement of their position on labour market.
- Number of Beneficiaries declaring improvement in language competence
- Number of Beneficiaries declaring increased motivation to learn
Added value of transnational cooperation is exchange of knowledge and experience between Poland and Sweden resulting in creation of innovative model of teaching foreign languages, which could not have been achieved by either country alone. Such cooperation allows transfer of good practice between transnational partners, learning from one another, and sharing best models in teaching of foreign languages as used in both countries.
Promotion of European cooperation in other Member States and possibility of initiating similar Community projects in other countries shall constitute more added value. 
“The European Union recognises that language and identity are closely intertwined, and that language is the most direct expression of culture”, thus transnational cooperation is a way to popularize cross-cultural competences and helps counteract all forms of discrimination, and therefore improves communication between people form various backgrounds. 

	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	Innovation project with transnational component

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	Cooperation shall be suited to Project stage:
1. Model development stage – joint work on development of innovative model of intensive learning of foreign languages for problem groups, who have to learn language quickly in order to achieve recognition on labour market: Poland: working adults 45+, Sweden: immigrants (Austrian Institute: German language, Partner: Swedish language, or other, as required) 
Cooperation will include:
- work on creation of a model (each Partner separately): examinations of target groups, advising with employers in both countries, creation of language course model based on data collected;
- meetings of Partners - joint work on the model, exchange of experiences 
2. Model implementation stage:
 - using the model in practice, training of Beneficiaries: Poland: employees: men and women, 45+, Sweden: working immigrants, German language with psychological assistance (vocational couching) 
Cooperation will include:
- meeting of Partners - exchange of experience, monitoring visits in both countries
       3. Testing effectiveness of developed model:
- evaluation tests of Beneficiaries in both countries
- organisation of state examination, assessing the effectiveness of the course. 
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