OCHOTNICZE HUFCE PRACY
VOLUNTARY LABOUR CORPS

Basic information

SOCIAL INTEGRATION, EDUCATION AND WORK

VOLUNTARY LABOUR CORPS are governmental agency, supervised by the Ministry of Labour and Social Policy. Their activities are aimed at teenagers between 15 and 18 and the unemployed young people up to 25 years old, particularly for these who are threatened by social  exclusion. Voluntary Labour Corps provide them basic education (“second chance schools” - especially for “drop-outs” - teenagers who left public school system) and vocational guidance; organise vocational trainings and implement – from 2004 – various European Social Fund projects for young people, corresponding with Lisbon idea of Life Long Learning. The VLC, first of all, take care of youth from the disadvantaged neighbourhoods, unemployed families, youth threatened by exclusion from the official educational system. Every year there are about 32 thousand people, who spend their time in our training centers. There are about 400 VLC units (in all regions in Poland) in which the youth can gain professional, educational support and care. For the poorest individuals taking part in the activities VLC offer accommodation (of course - free of charge). The staff of VLC cooperates with various institutions and organizations from the local environment, which deals with the problems of the youth, i.e. with the police, psychological clinics and pedagogical institutions, addictions clinics, etc. and - of course - local self-governments. 
The youth is professionally trained in 62 professions (from waiter to mason) and the efficiency of professional training is very high. Professional training – in direct cooperation with employers - lasts at least 24 months and does not exceed 36 months. It ends with an exam organized by the employer in the presence of examination committees nominated by craft chambers, after which the candidate gains a title of a qualified worker or an apprentice respectively.
VLC employ over 2500 people; our annual budget exceeds 160 mln PLN (ca 40mln  €) – including ESF.

VOCATIONAL INFORMATION AND VOCATIONAL GUIDANCE 
VWC provide basic services of the labour market. We have job broking agencies, job clubs, training centers for youth in all regions of Poland. All these services are addressed to young people up to 25 years old - graduates of secondary schools and higher education institutions and educated young people already having some qualifications but threatened by unemployment or who are jobless. The job broking services in VLC are offered by Youth Job Agencies, to which about 170 thousand young people come every year and 140 thousand of them start working. The agencies look for and gather offers of permanent and temporary jobs, have a record of the unemployed, create databases with information on professions wanted at the local labour market, give advice on possibilities to the young people for professional training or retraining. Other units which deal with job counseling and job preferences are: 

  Job Clubs - where specialists like sociologists, psychologists and educators organize workshops on methods of effective looking for a job and where one can get individual advice.  Job Clubs, thanks to their activity, protect the psyche of the young jobless people, shape their self-confidence and inventiveness and prevent their intellectual destruction. Every year about 220 thousand people take advantage of the services of the Clubs; 

  Mobile Centers of Vocational Information (49 units) - run group meetings, give individual advice and give information on professions. Their activity is directed first of all to people from small towns and communes in small villages and former state-owned farms regions. Each of the centers has a small bus (yellow Opel Vivaro), equipped with computers, appropriate technical devices and a library; 

  Youth Career Centers (53 units) - offer help to young people in taking important decisions concerniong crucial choices in their life, especially taking into consideration the aspects of entrepreneurship and self-employment. In 2007 eight Youth Career Centers will be created with the cooperation of local partners; 

  Centers of Professional Training - organize professional training and courses, whose objective is to improve the already possessed qualifications or to retrain the unemployed to make it possible for them to find a job in occupations wanted at the local labor markets; 

  the Main Methodic Center of Vocational Information of VLC in Warsaw. It coordinates and carries out methodic and implementation activities within the scope of vocational guidance and information. The Voluntary Work Corps support vocational advisers of the School Career Centers and give them access to their methodic resources. This kind of activity is carried out within the framework of the Internet portal called “The Program Platform <VLC for Schools>" which contains essential information concerned carreer planning issues,  skills of vocational advisers, training methods and other topics concerned labour market and it’s connections with educational system. 
EUROPEAN SOCIAL FUND
From the fiorst day of our accession to the European Union, the Voluntary Labour Corps - as one of the first Polish institutions – have been implementing projects co-financed by the European Social Fund, within the scope of the Sectoral Operational Program Development of Human Resources. During the period 2007-2013, according to the provisions of the Operational Program Human Resources, the VLC are still the main project leader in the area of services for youth threatened by marginalization or social exclusion. The main project of VLC supported by  European Social Fund is a project called "Your Knowledge - Your Success" realized within the framework of Measure 1.5 scheme b) "Promotion of active social policy in support of high risk groups" of the Sectoral Operational Program Development of Human Resources 2004-2006. Its most important objective is social integration and personal development of youth threatened by social exclusion by returning them to the educational system, social integration and becoming independent; almost 20 000 beneficiaries took part in three editions of this project. The first two editions of the project - whose total value exceeded PLN 50 million (13 mln €)  took place in 2004 and 2005. Over 11 thousand people aged 15-24 took advantage of its support.  In the third edition named "Education - Knowledge - Work", implemented from April 2006 to April 2007, eight thousand people aged 15-24 coming from families and environments threatened by social pathologies, living in poverty and stricken by long-term unemployment, not attending schools (or having problems at school) took part. The value of the project exceeds PLN 39 million; 33.5 million was given by the European Social Fund. The adolescents take part in vocational trainings, workshops on active job search, educational workshops and workshops on entrepreneurship; they participate in psychological and therapeutic trainings, trainings improving communication skills, language and computer courses.  Also, from January 1st, 2007 till September 30th,  the VLC implemented an "Individual Career Project - Portfolio for the Youth", whose objective is to work out comprehensive standards and tools of providing services within the scope of planning a professional career. From January 2007 VLC have been implementing project called "18-24 - Time to be Independent" for 3 thousand people aged 18-24, who do not continue their education in secondary schools or higher education institutions. The project's activities, and especially the professional trainings and language courses are to make it easier for them to start a new life and find a job. Within the scope of the EC Initiative EQUAL VLC take part in a Project "New Life for Former Prisoners". The Headquarters of the VLC is a partner in this project, administered by Central Board of Prison Service. The activities of the Project, which are carried out in 13 prisons in 11 voivodships, help the prisoners and former prisoners in social re-adaptation and in finding a job. The prisoners receive educational, therapeutic, social support as well as vocational training and vocational counselling  The project is implemented in cooperation with  partners  from France, Italy, Spain, Estonia and Finland. From 2007 VLC have been implementing various projects within the scope of national program “Human Resources Capital 2007-2013”     
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