TRANSNATIONAL COOPERATION PROJECT FICHE 
	Priority / Measure / Sub-measure:
	-

	Voivodship:
	Slaskie

	Contact person:
	Jarosław Piotrowski

	The name of the organisation:
	Gumułka Group Sp. z o.o.

	Address, phone, e-mail, website:
	ul. Jana Matejki 4, 40-077 Katowice
phone: +48 (32)201 -17 -64
fax: +48 (32)201 -17 -65
e-mail: j.piotrowski@gumulka.pl
www.gumulka.pl

	Subject of the Project:
	

	Title/brief description of the Project 
(ca. 10 sentences):
	The main objective of Project is development of a new business service – audit of creativity and adsorption of innovation in enterprise, including popularization of this service among entrepreneurs using such methods so as to make the mechanisms of managing innovation at the level of personnel, environment (organisational climate) and process the permanent part of enterprise policy.
Project shall encompass development of audit methodology, to be handed over to Project participants. Development of methodology shall require drawing up of necessary forms and questionnaires. Audit methodology shall be extended by components related to facilitation. The task of drawing up of comprehensive audit tool shall be entrusted to group of experts. 
Project shall have a positive effect to business innovation potential and taking activities aiming at changing the mentality of both company personnel and management. Project shall help change the organisational climate and provide company with information on strength and weaknesses in innovation aspect , as well as equip the company with dedicated tools supporting company's innovative activities in every field, as suitable for diagnosed needs and human resources at hand. Investigation of organisational climate in the form as proposed in Project is the starting point for company transformation into one continuously seeking innovation in all fields of operation. The process shall be implemented under facilitation session.


	Approximate budget of the Project:
	ca. PLN 2,000,000 

	Duration (in months):
	24

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	Considering the outlays on R&D (3.74% PKB), the highest in Europe, and very high indices of innovation of Swedish companies, we believe that involvement of Swedish Partner in Project implementation shall improve Project quality, especially in the context of innovative implementation method, including popularization of Project results. We also believe that thanks to participation of experienced Swedish partner we will be able to provide additional benefits to Beneficiaries (companies), in the form of facilitating B2B contacts with Swedish partners.

	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	innovation project with transnational component

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	Areas of assumed cooperation with Swedish Partner:
- participation in development of audit methodology for the analysis of creativity and adsorption of innovation in company, including development of comprehensive innovative research tool based on the experience from similar projects implemented in Sweden and other;
- assistance in development and description of the rules of procedure for audit of creativity level and adsorption of innovation in company and drawing up of Service Provision Standard Manual;
- assistance in overcoming stereotypes and changing mentality of corporate management personnel, presentation of good practice, good examples, especially in the aspect of maintaining Project results, understood as strengthening of corporate innovation management mechanisms at the level of personnel, environment (organisational climate) and process;
- comparison of the results of examined national organisation with results for representative group of companies from Poland and abroad;
- possible stimulation of international B2B contacts of Polish and Swedish entities 
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