TRANSNATIONAL COOPERATION PROJECT CARD 
	Priority / Measure / Sub-measure:
	Priority VIII/ Measure 8.1 / Sub-measure 8.1.1

	Voivodship:
	Malopolskie (optional inclusion of the Voivodships of Mazowieckie and Dolnoslaskie, where we have our branches)

	Contact person:
	Katarzyna Ciećkiewicz

	The name of the organisation:
	Österreich Institut Polska Sp. z o.o. - branch in Krakow

	Address, phone, e-mail, website:
	ul. Basztowa 3, 31-134 Krakow
012 – 428 – 52 – 19
www.oei.krakow.pl

	Subject of the Project:
	Adjustment of qualifications of working adults of the county to the needs of regional economy in the scope of German language, using modern technologies. 

	Title/brief description of the Project 
(ca. 10 sentences):
	Due to the need for investing in permanent education in Poland, it is more and more important to invest in improvement of personnel qualifications in order to adjust personnel competence to the requirements of labour market. In this aspect inhabitants of counties are in the most disadvantageous position, who due to distance from big towns have problems with access to trainings (lack of time) and have less funds. There is also few language schools in counties, offering state certificates.  
Austrian Institute has great experience in training of employees from counties in the scope of German language, as well as other competences of labour market: computer skills and psychology. 
We see the need for intensifying our actions and reaching the highest possible number of employees who want to learn German language and who live in Polish counties. Unfortunately stationary trainings do not meet the needs of everybody (in particular inhabitants of small towns and villages), hence the need for adjusting the curriculum to their needs.
Sweden however has one of the highest indices of permanent education as well as great experience in distance education of adults. 
This is why we want to use draw from great experience of that country and to transfer one specific Swedish distance education model in language teaching and to adopt it to Polish conditions (adaptation, training of inhabitants of counties, examination verifying teh effectiveness of adopted model).

	Approximate budget of the Project:
	ca. PLN 3,000,000

	Duration (in months):
	ca. 24 months

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	Products:
- examination of the inhabitants of Polish counties (investigating their situation, needs and possibility of distance education) in agreement with Swedish Partner; 
- creation of innovative model of distance language teaching, on the example of German language. Transfer of Swedish experience to Poland
- language trainings in Polish counties, based on developed method
- examination verifying
the effectiveness of adopted method with Beneficiaries
- issuance of certificates 
Hard results:
- Number of working adults, inhabitants of Polish counties, who completed Project and improved their language qualifications.
Soft results:
- Number of Beneficiaries who declared improvement of language and communication skills, increase in vocational competence, and improvement of their position in labour market.
Added value of transnational cooperation (possibility of using ready solutions and good practice) is the exchange of knowledge and experience between Poland and Sweden, resulting in innovative model of teaching foreign languages, developed and implemented in Poland, adapted to the needs of people living far from big towns.
“The European Union recognises that language and identity are closely intertwined, and that language is the most direct expression of culture”
, hence transnational cooperation is the way to disseminate cross-cultural competence and helps fight discrimination. Cooperation with Swedish Partner offers the possibility of learning from one another and sharing the best models in teaching of foreign languages.
In addition transfer of method or concept from one country and language environment to another is a good way of strengthening motivation among both recipients and teachers of foreign language. It also gives Swedish Partner the possibility of testing their method on the group of persons from different country, with different problems.

	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	Innovation project with transnational component

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	Cooperation shall be suited to Project stage:
1. Model development stage – work on development of a model for teaching of foreign language in the form of distance education, suited to the needs of the inhabitants of counties.
Cooperation will include:
- working on the model: examination of target group, creation of language course model based on data collected (with the assistance of Swedish Partner);
- meetings of Partners - joint work on the model, exchange of experiences 
2. Model implementation stage:
 - using the model in practice, training of Beneficiaries 
Cooperation will include:
- meetings of Partners - exchange of experiences The Swedes shall have an opportunity to actively cooperate in transformation of their method to suit Polish needs and to obtain data concerning effectiveness of their model.
       3. Testing effectiveness of developed model:
- evaluation tests of Beneficiaries 
- organisation of state examination, assessing the effectiveness of the course. 



� www.ec.europa.eu/education/languages/languages-of-europe/index_pl.htm
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