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GRUNDTVIG/LEONARDO SMALL COOPERATION PROJECTS
2011 CALL PROJECT OUTLINE FORM
This form is designed to help you structure your project ideas, so that the National Agency can provide you with feedback in advance of the application deadline. Please do not exceed 3 pages. This form does not take the place of the application form.  
You should complete this form for guidance on submitting either:

· Grundtvig Partnership application;
· Leonardo Partnership application; or
· Grundtvig Senior Volunteering Project application. 
Please be aware that applications for Leonardo Partnerships must clearly be linked to vocational education and training. However all Grundtvig actions are linked to adult education in a broad sense and are not focussed on employability skills.

For further guidance on developing and submitting your project application please refer to:

· The Commission’s Call documents for more information about what to include in each section. These can be downloaded from the Commission’s website at http://ec.europa.eu/education/llp/doc848_en.htm
· Specific guidance notes for the relevant Grundtvig action available at www.grundtvig.org.uk or for the Leonardo Partnership action available at www.leonardo.org.uk
	Your organisation
	MENTER

	Official legal status of your organisation

	Registered charity and Company Limited by Guarantee

	Contact name
	Adelina Chalmers

	Tel No
	07932088821       //     01223 355034

	E-mail
	adelina@menter.org.uk 

	Action you wish to apply for

	Grundvig Partnership

	Proposed project title
	Learning through Civic Participation

	How did you hear about the Grundtvig / Leonardo programmes?
	Regional Development Agency (EEDA)


What are the aims and objectives of your project?
	Aim: To increase civic participation of people from excluded groups, especially BME; to gain knowledge from practice in other countries in the EU to help with improving civic participation in the UK 
Objectives: To develop work round civic participation which not only delivers accessible information on democratic structures and decision making but also charts the journey from exclusion to participation against well being indicators to develop impact in training

To raise the English levels of people in order to enable participation and empowerment;

To target a sub group of recent migrants from EU countries and organise exchange visits to see how practice has changed in the country of origin and how UK empowerment projects can learn from this;

To participate in other exchange visits to share learning from the UK as well as gain from practice of other countries;

To improve the knowledge of local structures of new comers to the UK


What activities will be undertaken?
	To deliver ESOL classes with embedded civic participation information

To deliver information sessions and interactive events where participants find out about local structures
To organise events where local people meet others involve in civic participation: e.g. school governor, councillor, etc and learn from their experience
To organise exchange visits where community leaders and staff go on exchange trips to the countries where migrants in the UK come from (e.g. Poland, Lithuania) which would help understand cultural differences and speed the process of integration (e.g. by increasing civic participation).
To use arts or sports activities to gain wide engagement within the project and reach the most marginalised and excluded as well as promote cohesion


Which partner(s) will you work with? 
	Community Development/Participation NGOs in Poland
Community Development/Participation NGOs in Lithuania


Who are the project target groups?
	Polish adult learners, Lithuanian learners. NGOs staff which would learn from equivalent colleagues in Poland and Lithuania.



How will you actively involve staff and learners/trainees?
	A consultation will be carried out at the beginning of the project to assess ESOL needs and also knowledge around local governance arrangements. 


What are the expected results and impact?
	Improved knowledge of cultural differences could aid integration in the UK, but also help target learning to specific needs. 



	Would you like to receive information about the LLP programmes?
	□ Yes by email




Please return completed Project Outline Form by email or post:

Address: UK National Agency Leonardo, Grundtvig & Transversal Programmes, Ecorys, Vincent House, Quay Place, 92-93 Edward Street, Birmingham, B1 2AR

E-mail: Grundtvig@uk.ecorys.com  
If you have any queries please call the Grundtvig helpline on 0845 1991919 












� e.g. company limited by guarantee, registered charity, publicly funded local authority, sole trader, incorporated further education college.


� Grundtvig Partnership, Leonardo Partnership or Grundtvig Senior Volunteering Project 
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