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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE 3.7
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	European Advisors Association PLinEU

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
X NGO
· Education and training organisation
· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	Katarzyna Piecuch

	Address, phone, e-mail, website:
	31-523 Kraków, ul. Kasprowicza 9a/1, e-mail: plineu@plineu.org, www.plineu.org

	Member State: 
	POLAND

	Region (NUTS 2 or 3)
:
	Nuts 2

	Stage of implementation:                    (tick the right answer):
	X Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	(PRO) AKTYWNI RODZICE

	Approximate budget of the  project:
	1 500 000 PLN

	Budget of transnational activities:
	500 000 PLN

	Duration of the project – starting date (in months):
	From 07.2013 to 06.2015

	Duration of the transnational activities within the project – starting date (in months):
	From 07.2013 to 12.2014

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 
X Access to employment and social inclusion 
· Education and training 
X Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed
· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

According to the Law on Employment Promotion and labor market institutions one of the groups in difficult situation on the labor market are unemployed women who did not take employment after childbirth.

Demographic challenges put Polish family-friendly policies in the political, economic and social spotlight. A special role is played here by the parents, particularly women, who on one hand should perform their maternal duties, on other hand be active professionally. Meanwhile, women who want to develop professionally often forgo motherhood, while those who choose to give birth have a problem with returning to work or not work at all. Therefore, women still account for the majority of people economically inactive or unemployed. Sex, is an important factor differentiating the inactive population. In Malopolska, In 2011, the percentage of women in the group of economically inactive was 61% and men 39%. This proportion lasts for years. Number of economically inactive women increased the most in 2010 (an increase of 5%). Women often give family and domestic responsibilities as the cause of inactivity. Poland hold one of the last places among developed countries in terms of the level of activity of women. In 2011, the percentage of unemployed women in Malopolska has increased (by 1.2 percentage point) and amounted to 54.3%, and most of them touched the problem of long-term unemployment (51%). Among unemployed women, women who did not take employment after childbirth accounted for 17.5%.
Women make up the majority of the beneficiaries of projects aimed at the unemployed, which, as show  the above statistics, do not contribute to increase their active participation in the labor market. If woman does not return to the labor market directly after the end of her maternity leave, very soon her situation on the labor market deteriorate and often results in long-term unemployment. 

Women who choose to return to work, after maternity and parental leave, contact with the problems of the various dimensions. The first concerns themselves: low qualifications, professional skills obsolete, often understated self-esteem, lack of pro active attitude to the world and their life. The second dimension is the immediate surroundings: the ethos of traditional polish mother, who first of all should devote to her children, the traditional model of the family and unhelpful attitude of the children's father, what limited opportunities for professional development of women. Finally, the fear of leaving their children in the care of the day nursery or kindergarten. And the third dimension: the labor market: the perception of women through the prism of her household duties that limits flexibility and commitment. Therefore, the support directed to this target group has to be comprehensive: targeting both, personal development and social integration. Women should be supported in the family sphere and skills to adapt to the requirements of the labor market. Approach that helps build a pro active attitude and encourage to dynamic use of resources and the potential generated during the support process is extremely important.  

2. Objectives to be achieved
Support for organization working for social and professional development of parents at risk of exclusion by:

1. Strengthening professional position of project beneficiaries in the labor market
2. Raising the qualifications of beneficiaries and their adaptation to the labor market 
3. Getting work experience by the beneficiaries of the project during the internship in Poland and abroad
4. Building a pro active attitude in implementing the necessary changes in ultimate beneficiaries lives by adapting German debriefing solutions used in the IDA program 
5. In collaboration with a transnational partner working out funding model for organizations active in the area of ​​social exclusion 
3. Main transnational activities (as provisionally planned, to be confirmed with partners)
Transnational cooperation will include two essential elements:
1. Jointly development of long-term funding model for organizations working in the area of ​​social exclusion – analyzing solutions used in Poland and other European countries. By the way of comparing different solutions, we will develop model, which could be used in Poland or in another country. The fundamental idea of ​​the model is to base it on the principle of diversification of funding sources and building a two-year fundraising plans. 
2. Adaptation of German solutions used in the IDA program - first adapted solution applies to mobility, or international internships (adaptation will affect process of support methodology, preparation guides about organizing foreign internships), the second concerns the adaptation of the method called check, which facilitates market entry after completing the support process in the project. German used tool of debriefing in IDA program, so they experiences are extremely valuable in this range.
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

1. Developing a model of long-term financing of organizations working in the area of ​​social exclusion 
2. Gaining experience by the project beneficiaries during the Polish and international internships
3. Developing a methodology for the use of debriefing in projects activating socially and professionally 
4. Implementation of debriefing to project beneficiaries 

5. Conference summarizing the project and its effects



Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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