TRANSNATIONAL COOPERATION (TNC)                                                                                                        

PROJECT FICHE 7.9
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!

	Name of institution:
	Open Door Association (Stowarzyszenie Otwarte Drzwi)

	Type of institution (tick one  right answer):
	· Administration

· Private

· Consultancy

x      NGO

· Education and training organisation

· Employment agency or service

· University, research institution

· Social economy institution

· Others (please specify what)

	Contact person:
	Anna Jaglińska

	Address, phone, e-mail, website:
	Targowa 82, Warszawa;
+48 501 263 099

a.jaglinska@otwartedrzwi.pl
www.otwartedrzwi.pl 

	Member State: 
	Poland

	Region (NUTS 2 or 3)
:
	NUTS 3

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded)
x    Project under implementation 



	Title of the Project:
	There are 3 major areas of cooperation where we would like to develop partnership with international partners: 

1. ZAZ -  a social enterprise employing people with disabilities (social enterprise includes but is not limited to: art gallery, café, event organising, handmade products)
2. A complex structure of vocational and social rehabilitation support centres for young adults with intellectual disabilities 

	Approximate budget of the  project:
	Depending on yearly grants from different sources 

	Budget of transnational activities:
	Not yet defined

	Duration of the project – starting date (in months):
	From  ........................to............................... /on-going/

	Duration of the transnational activities within the project – starting date (in months):
	From........................to............................... /not yet defined depending on the partners/

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 

· Businesses undergoing change 

x    Access to employment and social inclusion 

· Education and training 

· Women and jobs 

x    Fighting discrimination 
x    Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed

· Long term unemployed
x   Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
x        Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

x    Persons with mental or physical disabilities
· Enterprises
 covered by support

x   Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

1.1. Big picture:
"Open Door" Association was founded in 1995 by people who believe that unemployment, poverty, homelessness, disability and other issues which cause social exclusion are problems whose solution is both possible and absolutely necessary. The mission of the Association is to prevent exclusion and marginalization of people affected by the difficult situation in life, and to create conditions for their development and support their return to society. We have completed more than 300 projects.
On daily basis we are running different support centres for different target groups. Among them: 

· 5 daily rehabilitation centres for people with intellectual and mental disabilities and concurrent health problems, 
· daily socio-therapeutic support centre for children and youth form underprivileged families, 
· mutual support centre (including: a home for homeless youth and young adults, canteen for homeless and poor people, employment agency, social integration club),
· ZAZ – a social entrepreneurship (in which most of the employees are people with different kinds of disabilities) – one of the part of the ZAZ is an art gallery. 

Together with our beneficiaries we are creating the conditions for equal opportunities of access to knowledge, work, and personal and professional development. 
The Association is an organization of innovation. We are concentrating on developing methods and programs that respond to emerging needs and social problems.
1.2. One of the problems that can be solved through transnational cooperation (it is worth underlining that Association – as described above is open for TNC regarding many listed above issues – the idea presented below is one of the projects which could be discussed)
The employment rate of people with disabilities in Poland is still much under expected rate. Open door Association is developing methods to increase this rate and at the same time increase effectiveness of undertakes. 

Two projects which are under implementation and could extremely profit from transnational cooperation are: ZAZ and a structure of support centres for people with disabilities. ZAZ is a social enterprise which aims at employing at the open market people with different kinds of disability. The first step to achieve that is to create work conditions in which those people can effectively develop needed skills and competences to prepare themselves for open market employment. The structure of support centres was developed to support young people with disabilities in all necessary aspects of their adult lives.  
2. Objectives to be achieved
· increase employment rate among people with disabilities according to their individual talents, preferences and needs; 
· raise awareness on the situation of persons with disabilities in the labor market in Europe – promote methods developed in European organizations;
· establish partnerships between social enterprises in Europe (especially those which hire people with disabilities in non-standard activities).

3. Main transnational activities (as provisionally planned, to be confirmed with partners)

To be exactly defined in due course with partners who work with people with disabilities. Activities could include (but are not limited to):
· enriching the methods which was developed with experiences from other countries, transferring the method which was developed to other environments;
· sharing best practices in scope of people with disabilities employment (eg. organizing study visits for our organization’s employers, including those with disabilities);
· organising seminars and conferences;

· establishing long lasting relationship between partners in order to jointly implementing ideas and projects regarding effective employment for people with disabilities. 
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

· organising study visits between organisations; 

· organising international seminar on complex support systems in terms of employment for people with disabilities;

· creating platform of exchanging good practices between European organisation which aim at increasing employment rate among people with disabilities;
· establishing relationships between organisations to develop joint actions. 



Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : �HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm"�http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm�
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