TRANSNATIONAL COOPERATION (TNC)                                                                                                        

PROJECT FICHE 5.5
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!

	Name of institution:
	Instytut Nauk Społeczno-Ekonomicznych Sp. z o. o.

Institute of Social and Economic Research

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
· NGO
· Education and training organisation
· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	Dr Rafał Jaros – The President of Institute of Social and Economic Research

	Address, phone, e-mail, website:
	ul. Polskiej Organizacji Wojskowej 17, 90–248 Łódź

tel. +48 42 633 17 99
+48 42 633 17 19
website: http://www.inse.org.pl/ 

e-mail: projects@inse.org.pl 

	Member State: 
	Poland

	Region (NUTS 2 or 3)
:
	NUTS 3 (NUTS code: PL11)

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Vocational training adapted to the needs of local and regional labour market. Implementation of comprehensive development programmes of vocational schools with the use of foreign solutions

	Approximate budget of the  project:
	About 2 000 000 – 3 000 000 zł (500 000 – 750 000 €)

	Budget of transnational activities:
	About 500 000 – 1 000 000 zł (125 000 – 250 000 €)

	Duration of the project – starting date (in months):
	About 12 – 24 months

	Duration of the transnational activities within the project – starting date (in months):
	About 12 – 24 months

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 

· Businesses undergoing change 

· Access to employment and social inclusion 

· Education and training 

· Women and jobs 

· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed

· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

The quality and attractiveness of vocational education in Poland is far from the quality of the general education, which is reflected in the decreasing interest of young people in choosing the learning pathways preparing to perform certain jobs. On the other hand, training in Poland is not adapted to the needs of local and regional labour market, and does not prepare future employees in the way desired by employers (both in areas of study and qualifications). In this context, it is necessary to take measures aimed at strengthening the teaching in vocational schools and promoting the benefits of choosing this path of education.
The key to achieving these objectives is primarily implementing comprehensive development programmes of schools offering vocational training, including equalisation of educational disparities between the performance of students, the modernisation of the educational process by organising additional extra-curricular and out-of-school activities aimed at developing  key competences of young people, implementing innovative teaching methods and forms providing the facilities with modern educational materials that will ensure high quality of education in line with the requirements of modern economy and implementing educational-vocational counselling programmes, and the permanent involvement of employers in vocational training in the wider than current scope. Efficiency and effectiveness of implementation of development programmes can be assured by the use of good practices, in particular including foreign solutions, functioning successfully in European countries, aimed at improving the quality and attractiveness of vocational education and adapting its offer to the needs and expectations of the labour market.
2. Objectives to be achieved
The main objective is the improvement of the quality and attractiveness of vocational education conducted at local and regional level and adapting its offer to labour market needs, including, in particular, with regard to sectors, branches or fields which are crucial for the development of the economy at the local and regional level, through the implementation, in cooperation with employers, of the comprehensive development programmes of schools providing vocational education with the use of foreign experience.
Implementation of that main objective can be attained through the implementation of specific objectives, which include, among others:
· improvement of students' key competencies necessary for self-realisation and personal development with the use of foreign experiences;
· raising the level of professional skills and qualifications of students in response to the needs of employers with the use of foreign experiences;
· improving the skills of students in shaping the educational and professional career path with the use of foreign experiences;
· increasing the teaching potential of vocational schools by providing them with the necessary infrastructure teaching facilities and educational materials with the use of foreign experiences;
· standardising the cooperation of vocational schools and entrepreneurs in the scope of implementing the training in practical terms with the use of foreign experiences;
· establishing a sustained cooperation and exchange of experiences and good practices between project partners.
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Involving foreign partner in cooperation in the implementation of project tasks is planned as part of this project. Transnational cooperation will take i.a.: the implementation of activities involving adapting the solutions developed in other countries, or the joint development of new solutions for the modernisation of the educational offer of vocational education with the participation of entrepreneurs and its adaptation to the needs of local and regional labour market (including conducting research and analysis in this area), the preparation, translation and editing of publications, studies and reports developed in the course of the project, organization of the conferences, seminars, workshops and meetings (including disseminating the results of actions/initiatives), as well as counselling, staff exchanges, internships and study visits etc.
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

This project of transnational cooperation will generate added value, which would be impossible to achieve without the participation of foreign partners. The actual added value of the project will be the process of sharing knowledge, experience and mutual learning on the supranational level, which will take place at the stage of implementation. What is more, thanks to the collaboration, and support of the foreign partner, it will be possible to develop products ensuring high quality and effectiveness of actions taken, such as developing new curricula of key subjects in the context of the needs of local and regional labour market, or adaptation of new, innovative forms of teaching and assessment - solutions not yet applicable in schools offering vocational education in our country, through the implementation of foreign placements or study visits in the partner’s country. Added value of the project, resulting from transnational cooperation, will improve the competitiveness of vocational education in Poland through the use of international best practices and adapting them to Polish conditions, and at the same time - establishing sustained cooperation of partners and the increase in the number of similar initiatives undertaken jointly in the near-term. This will also contribute to the promotion of transnational cooperation in the implementation of development of projects undertaken by various stakeholders in partner countries.
Institute of Social and Economic Research is open to variety of proposals in terms of cooperation within the framework of projects implemented in transnational partnership.


Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : �HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm"�http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm�








[image: image1.png]NATIONAL SUPPORTING INSTITUTION

CENTER OF EUROPEAN PROJECTS
39A Domaniewska St., 02-672 Warsaw, Poland
Phone. +48 22 378 31 00, Fax. +48 22 201 97 25 -

www.kiw-pokl.org.pl, www.cpe.gov.pl

NATIONAL
HUMAN CAPITAL SUPPORTING
NATIONAL COHESION STRATEGY — INSTITUTION

EUROPEAN UNION
CENTER OF EUROPEAN
EUROPEAN PROJECTS SOCIAL FUND

The Programme is part financed by the European Union under the European Social Fund






[image: image1.png]