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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE 4.1
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	IRECOOP EMILIA ROMAGNA ....................................................................................................................................

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
· NGO
X    Education and training organisation

· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	Letizia Piangerelli 
.....................................................................................................................................

	Address, phone, e-mail, website:
	Via Alfredo Calzoni 1/3, 40128 Bologna piangerellil@irecoop.it +39 – 0517799025 www.irecoop.it 

	Member State: 
	ITALY

	Region (NUTS 2 or 3)
:
	2

	Stage of implementation:                    (tick the right answer):
	       X    Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Key Skills for international entrepreneurship

	Approximate budget of the  project:
	200.000€

	Budget of transnational activities:
	Don’t know yet

	Duration of the project – starting date (in months):
	24 months

	Duration of the transnational activities within the project – starting date (in months):
	 Don’t know yet exactly


	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
X     Businesses undergoing change 
· Access to employment and social inclusion 
X     Education and training 
· Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed
· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
X     Employed in SMEs (between 50 and 250 employees)
· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

X    Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

In the century of globalization, international contacts play an important role for entrepreneurial success. A lot of companies are expanding internationally and enlarge their sphere via mergers and acquisitions, Joint-Ventures and other forms of cooperation. But what do such international activities mean for involved and acting stakeholders? What kind of competences and know-how have to be present and what are the requirements, above all for SMEs? SMEs, especially co-operatives, find it difficult to compete in the domestic and international markets because of their limited resources and traditional business methods. Moreover, it seems that one of the most important barriers to international entrepreneurship is the cultural diversity within Europe, even when language barriers are overcome. Besides there are educational and statutory differences between European countries and a lack of transparency between countries with regard to the required competences for international trade.
These are the problems that the project wish to address and a transnational partnership is essential to achieve this objective.
2. Objectives to be achieved
The main objective of the project is to strengthen the competitiveness especially of small and medium-sized enterprises in the field of foreign trade and at the same time to facilitate the access to the European labour market for the employees. 
This can be achieved through the application and implementation of a transparent, unified training approach at European standard.
In particular the project aims at:

· Developing vocational training materials which provide SMEs the opportunity to learn about international trade rules and procedures; 
· Presenting methods of international trade to SMEs 
· Enhancing e-capabilities of SME employees,

· Contributing to SME’s taking part in the international trade market,

· Increasing competitiveness of SMEs,

· Contributing to improvement of quality of the vocational education and training system and practices in partner countries
· Contributing to the development of international trade between partner countries 

The main target groups of the project are the staff in the co-operative trade association dedicated to SMEs support, SMEs who require learning on international trade and SMEs which are involved in international trade but not realizing the full potential, plus those companies/individuals, students want to involve in international trade. 
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

The most relevant dimensions in terms of intercultural and entrepreneurial competence will be identified by every partner country separately. On the base of the research results appropriate training modules will be developed and tested in certain partner institutions. Afterwards the trainings tools will be evaluated, optimized and certified. These modules will be integrated into the program of study in these partner institutions.
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 
The main products of the project will be the requirement profiles for every partner country as well as the training modules which will be developed according to the identified needs. 
All the documents and curricula flow into the guideline “ways to international acting entrepreneur” and will contain additional information like check lists, recommendations for professional vocational education and training possibilities. 
Steps:

1_Identification of the requirements on international acting entrepreneurs (professional competences and soft skills).

2_ Demands on soft skills
3_Demands on professional competences (interviews with international acting entrepreneurs in every country to find out the relevant professional competences). 

4_Development of Training tools (entrepreneurial and intercultural competences)

5_Test of the trainings modules

OUTCOMES

It will be assumed that through this project the entrepreneurial as well as the intercultural competence will be strengthened in a long term period and an appropriate sensitization for these competences will be achieved. Another positive impact of the project is in the field of start-ups, where the amount of company and trade associations training has to be grown.




Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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