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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE 4.9
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	SK bank

	Type of institution (tick one  right answer):
	· Administration
· Private

· Consultancy
· NGO
· Education and training organisation
· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	GRAŻYNA NARTOWSKA-KIJOK

	Address, phone, e-mail, website:
	+48 785 195 005;  +48 22 7638 758; 05-200 Wołomin, Wąska 18

g.kijok@skbank.eu  www.skbank.pl

	Member State: 
	POLAND

	Region (NUTS 2 or 3)
:
	NUTS 2

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Starting capital for enterprising inhabitants of Mazovia province
Kapitał startowy dla przedsiębiorczych mieszkańców woj. mazowieckiego


	Approximate budget of the  project:
	2.500.000,- EUR

	Budget of transnational activities:
	5%-10%  capital fund

	Duration of the project – starting date (in months):
	From2013 to 2015

	Duration of the transnational activities within the project – starting date (in months):
	From 2013 to 2015

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 

· Access to employment and social inclusion 
· Education and training 

· Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)entrepreneurs and self-employed

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed
· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

For the first time, in the framework of the promotion of  entrepreneurship and self-employment  program of  ESF in Poland (Mazovia province),  there has been a tender for financial institutions  to provide small loans (max.15.000,0 EUR ) for private individuals willing to start economic activity. As getting the finance to set up  a small business can be difficult as start-ups are risky  - this ESF project is targeted at people who want to start their own business.
Bank  has submitted an application to the program with the parameters (timeframe, capital fund) given on the previous page. Bank defined the final beneficiaries as:  

·   students and graduates  interested in starting a business on their own 

· people  with  experience and skills suitable for commercialization and for self-employment (who have patented some technology)

· women aged 45 +, considering taking up economic activity,   enabling the execution of their  business plans  postponed due to family reasons
· people aged 45 +,  dissatisfied with the work, or at risk of losing their jobs and who are mentally ready for self- employment 
The Bank has to perform two tasks:
1.  lending
 2. training and consultancy
2.  Objectives to be achieved
The transnational cooperation may bring new incentives as an added value for both tasks. 

In this project - it may increase the efficiency of the target groups acquisition and  it may support to reach the new micro business quality (in terms of long life and efficiency ).

General objective of the project is to develop an innovative  product (loan with interesting conditions) and tool / method for a better approach to the guidance, to the care about the target group described above, to encourage new entrepreneurs for using business mentors.

3.Main transnational activities (as provisionally planned, to be confirmed with partners) to run study visits to learn, share and exchange good practices, experiences and know-how of partners, to take part in round tables and workshops with financial intermediaries and beneficiaries, to develop an innovative tool  /methodology for:

minimizing the bad loans ratio

maximizing the productivity level of financing (consistency with the main assumptions of the program – jobs creation)

the increase of employability of target groups and

 introduce the best practices how to convince people to actively take control of their careers,

.
4.Planned outputs,  deliverables, results of TNC; expected outcomes (effects) : the implementation of innovative tool and its piloting, handbook of examples of good practices and experiences from the cooperation to be followed.
Expected outcomes: a proven approach  how to efficiently reach and convince each of the target groups, break down the  mentality barriers and to help them  in  a proper way to successfully enter the labor market and  to sustain the economic activity.

Added value of the project is the transnational cooperation – checked approaches and outcomes may be achieved  bringing in new ways of thinking and concrete examples of ways of solving problems.




Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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