TRANSNATIONAL COOPERATION (TNC)                                                                                                        

PROJECT FICHE

Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!

	Name of institution:
	SOCIAL INTEGRATION CENTRE


	Type of institution (tick one  right answer):
	       Administration

· Private

· Consultancy

· NGO

· Education and training organisation

· Employment agency or service

· University, research institution

X     Social economy institution

· Others (please specify what)

	Contact person:
	ANITA BURACZEWSKA, cis_zgora@poczta.onet.pl

	Address, phone, e-mail, website:
	UL. STASZICA 4, 76-175 ZIELONA GÓRA, WWW.CIS.ZIELONAGORA.PL

	Member State: 
	POLSKA

	Region (NUTS 2 or 3)
:
	LUBUSKIE

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 

X    Project under implementation 

	Title of the Project:
	ACTIVE AGAIN
.

	Approximate budget of the  project:
	1 200 000,00 PLN (ca. 300 000 EUR)

	Budget of transnational activities:
	360 000,00 PLN (90 000 EUR)

	Duration of the project – starting date (in months):
	From 01.2013 to  04.2015

	Duration of the transnational activities within the project – starting date (in months):
	From  03.2014  to  01.2015

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	        X  Workers and new skills 

· Businesses undergoing change 

X     Access to employment and social inclusion 

· Education and training 

· Women and jobs 

· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	X Unemployed

X Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

X    Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

Social Integration Centre offers complex support for people threatened by social exclusion, it contributes to reducing the scale of this problem in Zielona Góra and the region. "Active again" project comes forward to the high indicator of unemployment, train participants with long experience of unemployment, that companies are not willing to employ. People participating in the project are mostly without professional experience and qualifications, people who never had contact with professional consultant, do not have the ability of active work searching, do not believe in themselves and their own strengths. They often cannot re-qualify, because they are dependant from obligation of taking care of a family member. 
By two-way re-integration the project's participants have a chance to exit the long-lasting unemployment, social isolation, they gain back the faith in themselves and their own possibilities. 

Project's staff is highly specialized, but in order to increase the chances for complex and confident education, their departure to the partner's state is very important. Thanks to it they can develop new, unknown in our region work models that they will incorporate to our reality. Their professional improvement will allow to conduct the training on the highest educational, re-integrational, social and professional level. 
Social Integration Centre runs courses for participants receiving education in five professional specializations:  gardener- vineyard worker, casher (teller) – salesman, babysitter, baker-confectioner helper, storekeeper - builder. 
There is also planned additional training to increase the chances of finding employment, including training in first aid, classes in creating the self-image, ICT and language courses. Simultaneously with professional activities, beneficiaries will be involved in social activities, which will include, among others workshops with a psychologist, counselor, therapist, social worker. Individual counseling is also planned in the field of employment and individual meetings with psychologist.
2. Objectives to be achieved
Through the establishment of international cooperation in the project we will be able to implement  the new form of teaching (training), train a professional, competitive personnel that will teach participants all-new models of work. Study visit of Social Integration Centre personnel will raise their professional qualifications, thanks to their knowledge, participants will have access to the modern tools of education and work. Through such innovative activities we will succeed faster and better achieve the project objective - to reduce unemployment in Zielona Góra and the region, we will also be able to help participants to return to the social life, and eliminate their social exclusion.
3. Main transnational activities (as provisionally planned, to be confirmed with partners)
The main benefit of international cooperation will be an increase of staff qualifications and  improvement in quality of education and training, resulting a faster return to employment for participants who experience social exclusion and long-term unemployment.
(exchange of experience and knowledge, study visits, adaptation of foreign methods, etc. – depending on the scope of transnational cooperation and Partner possibilities)
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

Acquiring new competences by the personnel of the "Active again" project and obtain additional skills by those who are socially excluded, the increase of employees from people participating in the project, more people are able to find employment, they skills, knowledge and experience will be more attractive to employers, they will have better preparation to start a new job in their new workplace and therefore they will be more attractive on the job market.


Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : �HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm"�http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm�
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