TRANSNATIONAL COOPERATION (TNC)                                                                                                        

PROJECT FICHE

Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!

	Name of institution:
	.Zespół Szkół Nr 1 im Jakuba Stefana w Zgierzu

	Type of institution (tick one  right answer):
	· Administration

· Private

· Consultancy

· NGO

· Education and training organisation

· Employment agency or service

· University, research institution

· Social economy institution

· Others (please specify what)

	Contact person:
	Liliana Lipińska – Headmaster (phone 513 177 395, e-mail: liliana_irena@op.pl):, Katarzyna Kowalczyk teacher (phone: 694 128 305, e-mail: kate738@interia.pl)

	Address, phone, e-mail, website:
	 89/91 Długa Street, 95-100 Zgierz, Poland, 513 177 395, e-mail: liliana_irena@op.pl, website: www.ekonomik.miasto.zgierz.pl

	Member State: 
	Poland

	Region (NUTS 2 or 3)
:
	NUTS 3

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Mobile  on the European labour market.

	Approximate budget of the  project:
	1200 000 – 1400 000

	Budget of transnational activities:
	About 480 000 – 520 000

	Duration of the project – starting date (in months):
	From 01.01.2014 to 30.06.2015

	Duration of the transnational activities within the project – starting date (in months):
	From 01.01.2014 to 30.06.2015

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 

· Businesses undergoing change 

· Access to employment and social inclusion 

· Education and training 

· Women and jobs 

· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed

· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 
Poor knowledge of English, which makes it impossible for students to communicate.

Lack of knowledge of European labour market among young people.

Lack of defined life targets as well as career targets.

Lack of courage to take some steps.

Lack of awareness of their own abilities.

Lack of experience in looking for a job and a new place to live.

Lack of professional abilities to use the internet while looking for a job.
Language, cultural and educational barriers. 
2. Objectives to be achieved
Additional didactic and compensatory activities enabling to give equal opportunities to students.
Consultancy and pedagogical and psychological help for students who have problems at school or from some other reasons may stop their education too early (support for students from rural areas, support for disabled students, prevention against addictions, prevention programmes, prevention against social pathology).
Additional activities (after lessons and after school) for students enabling them to develop their key competences, regarding in particular ITC, foreign languages, resourcefulness, biology and mathematics.
Broadening the school offer by issues connected with labour guidance and consultancy; informing students about advantages they may achieve from choosing the particular educational path and possibilities of further education on the local and regional labour market (school career centres).
Introducing new innovative forms of teaching and assessing which are of higher effectiveness than traditional ones.

Introducing programmes and tools of effective management of educational institution leading to better quality of teaching and functioning.
Cultural exchange. 
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Organizing study visits for teachers.
Organizing students” trips in order to exchange educational, organizational, cultural experiences (exemplary lessons, discussion forums, presentations, sightseeing tours, sports competitions)
Final meetings in order to discuss the results leading to introduce improvements regarding the quality of  educational institution.

Communication through e-learning platform.
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

Better knowledge of English, which would enable students to communicate.

       Knowledge of European labour market among young people.

Defining life targets as well as career targets.

Courage to take some steps.

Awareness of students’ own abilities.

Experience in looking for a job and a new place to live.

Gaining professional abilities to use the internet while looking for a job.

No language, cultural and educational barriers for students.



Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : �HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm"�http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm�
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